MINISTRY OF TRANSPORT

AIR ACCIDENT INVESTIGATION DEPARTMENT

Preliminary Serious Incident Report

OPERATOR Astral Aviation Limited
AIRCRAFT TYPE McDonnell Douglas DC9-34F
MANUFACTURE McDonnell Douglas
REGISTRATION SY-SAN

LOCATION Jomo Kenyatta Inter Airport
DATE 2nd November 2011

TIME 1215

TYPE OF ENGINES Two Pratt & Whitney JT8-17
TYPE OF FLIGHT Commercial Transport, Cargo

PERSONS ON BOARD Crew - 4
INJURIES None
NATURE OF DAMAGE Minor

NAME OF CAPTAIN Capt. D. Koros

All times given in this report are UTC (coordinated Universal Time)

East African Local Time is UTC plus 3 hrs



The aircraft was from Mwanza International Airport where it had delivered cargo
and was returning to Nairobi JKIA with four souls on board when it landed short
of runway 24 in heavy rain. Air Accident Investigation Department was notified of
the serious incident by JKIA tower and investigators were dispatched to the site.
The aircraft touched down on the extended center line of runway 24
approximately 300 meters from runway threshold (first point of impact as seen on
the above photo) then it veered to the left of runway only to re-enter the runway
after approximately S00 meters past the threshold. She then taxied to the apron
where the crew informed the tower of a slight excursion.

The aircraft sustained some damage on the leading slats, trailing edge flaps, nose
gear doors and some dents on the rear fuselage. The aircraft knocked down and
broke a number of runway 24 approach lights and a few runway edge lights.

At the time there was a CRJ 200 aircraft holding at Taxiway L awaiting take-off
clearance from the tower after the heavy rain had subsided.

Reported weather at the time of incident was, 06010KT 9999 -TSRA FEW022CB
BKN023 OVC080 17/16 Q1018.

Air accident investigation department is investigating the probable cause of the

incident.

James Kimuri.
Investigator
14th Nov 2011



