MINISTRY OF TRANSPORT

AIR ACCIDENT INVESTIGATION DEPARTMENT

PRELIMINARY ACCIDENT REPORT

OPERATOR:

AIRCRAFT TYPE:

MANUFACTURER:

YEAR OF MANUFACTURE:

AIRCRAFT REGISTRATION:

AIRCRAFT SERIAL NUMBER:

TYPE OF ENGINE:

DATE OF ACCIDENT:

TIME OF ACCIDENT:

LOCATION OF ACCIDENT:

TYPE OF FLIGHT:

PERSONS ON BOARD:

INJURIES:

NATURE OF DAMAGE:

NAME OF CAPTAIN:

Mr. S.P. Kruger

Piper PA 32R-301

Piper Aircraft Corporation
1984

SY-LLG

32-8406011

Lycoming [0-540-K1G5S
13 July 2012

0800

Kruger Airstrip Eldoret.
N 00°36’10” E 35°12’14”

Private

Crew - 1 Passengers - 2
None

Destroyed

George Agget

CAPTAIN’S FLYING EXPERIENCE: PPL

All times given in this report are Coordinated Universal Time (UTC). East
African Local Time is UTC plus 3 hours.



The aircraft was departing Kruger Farm Airstrip in Sergoit, Eldoret for Nairobi Wilson
Airport,Kenya. There were three souls on board the six seater aircraft and a total of 60
gallons of fuel. The aircraft had been stored in a locked hangar since its last flight and
one of the passengers assisted pulling it out of the hangar with a tow bar. According
to the pilot’s recollection, he carried out power check before taxing to the end of
runway 06. There were no faults or abnormalities noticed during the power check. He
proceeded with the take-off roll on the 1200 meters long runway with all engine
parameters in their normal/expected indications. He testifies that the aircraft was
sluggish to accelerate and the airspeed never exceeded 60 knots which is slightly
below its take-off speed. The take-off was uphill and the pilot thought the aircraft
would accelerate more after reaching the middle of the runway where the gradient
decreases. The aircraft speed remained at 60 knots up to the end of the runway where
the pilot attempted to lift off but the aircraft stalled with the right horizontal stabilizer
coming into contact with a perimeter fence pole. The aircraft ploughed into a heap of
stones ripping off the entire right wing from its root and then stopped 133 meters
from the threshold of runway 24. There was no fire. The occupants exited from the
wreckage with no injuries.

The engine was still running by the time the aircraft came in to contact with the heap
of stones.

AAID Investigators found the throttle lever slightly below its normal take-off position
while the mixture lever was fully forward. The throttle friction nut was found loose
and the fuel selected to the left tank.

Investigation into the probable cause of the accident is in progress.
Safety recommendation.

1. The airstrip operator to consider relocating the water tank at the edge of runway
24 due to it’s proximity to the runway threshold.

Chief Investigator in Aircraft Accident

15 July 2012



