MINISTRY OF TRANSPORT

AIR ACCIDENT INVESTIGATION DEPARTMENT

PRELIMINARY ACCIDENT REPORT

OPERATOR: Blue Sky Aviation
AIRCRAFT TYPE: LET 410 UVP-E9
MANUFACTURER: Let A.S Kunovice

YEAR OF MANUFACTURE: 1989

AIRCRAFT REGISTRATION: SY-BSA

AIRCRAFT SERIAL NUMBER: 892323

DATE OF REGISTRATION: 13th March 1998

TYPE OF ENGINE: Two Walter M 601 E
DATE OF ACCIDENT: 12 January 2012

TIME OF ACCIDENT: 1655

LOCATION OF ACCIDENT: Kichwa Tembo Airstrip
TYPE OF FLIGHT: Commercial (Passenger)
PERSONS ON BOARD: Crew - 2 Passengers - 4
INJURIES: None

NATURE OF DAMAGE: Severe

NAME OF CAPTAIN: Davis Kung’u
CAPTAIN’S FLYING EXPERIENCE: 5001 hrs

All times given in this report are Coordinated Universal Time (UTC). East
African Local Time is UTC plus 3 hours.



The aircraft left Moi International Airport (Mombasa) to drop and pick
passengers in several airstrips in the Masai Mara game reserve. The crew had a
day stop in Olkiombo airstrip before beginning their usual pick-up routine
before returning back to Mombasa. The crew testified to have topped up 200
litres of fuel before departing Olkiombo for Kicha Tembo airstrip where they
were to pick up four passengers and other 15 passengers from Musiara
Airstrip. The first officer reported to have put one large bag at the nose luggage
compartment while the rest of the lighter luggage was place at the rear luggage
compartment.

On the take off roll on runway 08, Kichwa Tembo, the first officer who was
flying the aircraft reported to have hit a bump mid the runway and bounced.
He said the aircraft hit a second bump and again went airborne prematurely.
At that moment the crew reported to have heard a continuous stall warning
horn. The pilot flying recalled the pilot monitoring retarding the throttles, an
action which made him realize that they were aborting take off. The pilot
monitoring reported that there was a bit of tug on the controls between the two
of them with the first officer (PF) pushing the control column down for a nose
down attitude and the captain (PNF) trying to ease the force on the control
column. With very little runway length left, the aircraft veered to the right at
the end of the runway and came to a stop approximately 300 meters from the
threshold of runway 26.

The nose gear assembly was ripped off by the rough terrain and the rest of the
aircraft ploughed through the grass for another approximately 10 meters. The
aircraft front belly section was severely damaged and the VHF antennas
broken.

No injuries were reported. There was no fire.
Investigation into the probable cause of the accident is in progress.

Safety recommendations.



1. Kichwa Tembo airstrip to be graded to level off the uneven surface by the
responsible authority. The matter to be treated with urgency.

2. Kenya Civil Aviation Authority to issue a Notam to inform pilots of the
state of Kichwa Tembo airstrip.
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