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REPORT

On 19" March 2018, the AAID received information about an aircraft accident involving AW119 type
of helicopter registration 5Y-RBY operated by Phoenix Aviation Ltd while carrying a commercial flight
at Kitale. According to the preliminary information, the helicopter departed Nairobi Wilson airport on
16™ March 2018 at 1230 hours with six passengers onboard to Eldoret. The pilot had planned to land at
Eldoret airstrip which is nearer Eldoret town instead of Eldoret International Airport which is 15km
away from town. On arrival, the pilot landed at Eldoret International Airport at 1440 hours purposely to
refuel the helicopter before proceeding to his final destination (Eldoret airstrip). After refueling the pilot

successfully took off and landed at Eldoret airstrip where all the passengers disembarked the helicopter.

At 1600hours he took-off from Eldoret airstrip and landed at Kitale farm at 1615 hours for an overnight
stay and rest with arrangement to wake up the following day and pick the passengers at Eldoret airstrip
back to Nairobi.

On the morning of 17" March 2018 at 0500hrs the pilot woke as usual and carried out Pre-flight
inspection, checks and start. All the pre-flight checks and start all went well. The pilot took off from an
open field with one passenger on-board, lifted up to 100ft above ground level before attempting
transiting to forward flight. While executing forward transition at a distance of 50ft from point of
departure, “’low rotor RPM’’ audial warning accompanied with master caution lights cockpit display &
MEFD Indication of rotor RPM decaying “ warning came on. As precautionary measure, the pilot elected
for an emergency landing. He had not gained much altitude and so he decided to land the helicopter on
an open farm immediately available nearby. So the pilot lowered the collective to try and recover the
RPM, decelerated and managed to land the helicopter. On landing since the rotors had not fully
recovered he experienced a hard landing on touch down but managed to switch off all power and fuel

shut-off valve and evacuated the passenger.



DAMAGE TO AIRCRFAT

Post impact inspection observed that the main rotor blades had dropped and contacted the front wire
cutter damaging it as well as breaking the upper section of the helicopter wind shield. The tail rotor
drive shaft also broke at the middle as the tail rotor contacted the ground. Both tail rotor and the tail skid
contacted the ground and bent.

Investigation is on-going to establish cause of the accident.
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