
 

 

 

 
 

 

MINISTRY OF TRANSPORT, INFRASTRUCTURE, HOUSING AND 
URBAN DEVELOPMENT 

STATE DEPARTMENT FOR TRANSPORT 
 

AIR ACCIDENT INVESTIGATION DEPARTMENT 
 

PRELIMINARY REPORT 
 

OPERATOR/OWNER   : Skyward Express Limited  

AIRCRAFT TYPE/ MANUFACTURER : Fokker 27 MK 050/Fokker Services B.V. 

YEAR OF MANUFACTURE  : 1990 

AIRCRAFT REGISTRATION  : 5Y-SMQ 

AIRCRAFT SERIAL NUMBER  : 20202 

DATE OF REGISTRATION  : 06 September 2016 

NUMBER AND TYPE OF ENGINES : 2 × PWC PW125B 

DATE OF OCCURRENCE  : 13 May 2018 

TIME OF OCCURRENCE   : 1100 hours 

LOCATION OF OCCURRENCE : Kisimayu Airport (HCMK)  

PHASE OF FLIGHT   : Pre-flight 

TYPE OF FLIGHT    : Ferry for maintenance 

NUMBER OF PERSONS ON BOARD : Four 

INJURIES : None 

NATURE OF DAMAGE :  Minor 

CATEGORY OF OCCURRENCE : Incident 

PILOT IN COMMAND (PIC)  : ATPL 

PIC’S FLYING EXPERIENCE  : 10000 hours 

PIC’S TOTAL HOURS ON TYPE : 2000 hours 

Times given in this report are East African Local Time 



 

Figure 1: 5Y-SMQ 

NARRATIVE 

On 13 May 2018 at 1139, the Air Accident Investigation Department was notified of an 

imminent occurrence at Wilson Airport by the Air Traffic Control (ATC) Tower. A 

Fokker 27 MK 050 of registration 5Y-SMQ (SMQ) operated by Skyward Express 

Limited (Skyward) was en-route from Kisimayu Airport (HCMK), Somalia, to Nairobi 

Wilson (HKNW) when the Flight Crew (FC) contacted ATC indicating that they were 

experiencing landing gear (LG) problems.  

According to the operator, SMQ operates locally in Somalia under a lease agreement 

with a local operator Ocean Airlines. On the morning of 13 May 2018, the crew were 

preparing SMQ for a scheduled flight from Kisimayu – Mogadishu – Garowe. During 

the preflight inspection, the mechanic noticed that one of the bolts on the left Main 

Landing Gear (MLG) yoke was loose and there was a crack on the locking plate of the 

bolt. After consultation with the company base in Nairobi, a decision was made to 

cancel the scheduled flight from Kisimayu to Mogadishu.  



The FC reported that after assessment of the situation in consultation with the company 

base, a decision was made to ferry the aircraft to Nairobi Wilson to rectify the defect 

since there was no jacking equipment in Kisimayu. According to the FC, a decision was 

then made that it was safe to conduct the ferry flight to Nairobi for maintenance with the 

defect unresolved. 

5Y-SMQ took off from HCMK at approximately 0930 for the ferry flight to HKNW 

with four persons on board – two pilots, a mechanic and a passenger. According to the 

FC, after takeoff the LG retracted and locked normally. However, while en-route and to 

avoid another cycle of gear extension, landing and retraction at Wajir with the defect 

unresolved, the FC made a special request to Area Control to fly directly to HKNW. 

The FC reported to Area Control that they had a LG problem and they were to fly 

directly to HKNW. During descend to HKNW, the FC alerted the ATC Tower that they 

were going to make a precautionary landing. When the duty air traffic controller asked 

if they needed any assistance, the FC replied in the negative. 

SMQ landed safely on runway 07 at around 1151 and was taxied to the Skyward 

maintenance hangar without further event. The aircraft was inspected and the cracked 

locking plate replaced. The aircraft was released back to service after the inspection and 

replacement of the locking plate.  

There were no injuries reported as a result of this occurrence. The damage was limited 

to the cracked locking plate of the left MLG yoke bolt.  

Following this incident, the operator reported that they had introduced a new procedure 

to ensure that the yoke bolts are inspected before flight.  

No further investigation of this incident was conducted.  



 

 

Figure 2: Failed locking plate of the 5Y-SMQ left MLG yoke bolt  

 

 

CHIEF INVESTIGATOR OF ACCIDENTS, KENYA  

26/05/2018  


