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SUMMARY OF THE ACCIDENT

OPERATOR/OWNER : Bank of Utah Trustee USA
AIRCRAFT TYPE/ MANUFACTURER ERJ 190-200/Embraer S.A.
YEAR OF MANUFACTURE : April/2008

AIRCRAFT REGISTRATION : N255GE

AIRCRAFT SERIAL NUMBER : 190000169

DATE OF REGISTRATION : 11 January 2022
NUMBER AND TYPE OF ENGINE : GE CF34-10E

ENGINE SERIAL NUMBER : 190000169

DATE OF OCCURRENCE : 17 September 2023

TIME OF OCCURRENCE ; 2130UTC)

LOCATION OF OCCURRENCE ; JKIA (HKIK)

TYPE OF FLIGHT X Ferry Flight

PHASE OF FLIGHT : Ground-roll

PERSONS ONBOARD : 3

INJURIES : Nil

NATURE OF DAMAGE : Slight damage
CATEGORY OF OCCURRENCE : Serious incident

PIC’S FLYING EXPERIENCE : ATPL/3100 hours

All times given in this report is Coordinated Universal Time (UTC), with East African Local Time in Parenthesis



OBJECTIVE

This report contains factual information which has been determined up to the time of publication.
The information in this report is published to inform the aviation industry and the public of the
general circumstances of the accident.

This investigation has been carried out in accordance with The Kenya Civil Aviation (Aircraft
Accident and Incident Investigation) Regulations, 2018 and Annex 13 to the ICAO Convention on
International Civil Aviation.

The sole objective of the investigation of an accident or incident under these Regulations shall be
the prevention of accidents and incidents. It shall not be the purpose of such an investigation to

apportion blame or liability.



INVESTIGATION PROCESS

The serious incident involving the Embraer 190-200 type of aircraft, registration N255GE was
notified to the Aircraft Accident Investigation Department (AAID), State Department for
Transport (SDT) of the Ministry of Roads and Transport through a phone call by Kenya Airports
Authority

Under the provisions of Annex 13 to the Convention on International Civil Aviation, Kenya civil
aviation act, and regulations, a team of AAID investigators was sent to the serious incident site on
17 September 2023 for initial onsite investigation and witness interviews.

After the initial on-site investigation phase, the occurrence was classified as an ‘serious incident’

owing to the extent of injuries to the occupants and nature of damage to the Aircraft.
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SYNOPSIS

The report describes the serious incident involving ERJ-190 type of aircraft, registration N255GE
with three crew onboard that occurred at JKIA on 17" September 2023. The aircraft was a ferry
flight on its way to its final destination at Johannesburg South Africa and had just stopped at JKIA.
On landing it was instructed to proceed for parking at parking bay H-5. Under the instruction of
apron controller on a follow-me van it was led onto parking bay H-5. As the pilot followed the
follow-me car the right winglet contacted with the left aileron of the already parked dash8 causing
slight damage on both aircraft. The PIC contacted the apron controller who had already positioned
himself at parking bay H-5 for marshaling the aircraft. There was a few exchange of information
before the ground handling agent arrived and took them to a hotel.

Preliminary investigation findings indicate that the parking behind parking bays H are not
designated parking areas but are instead used for emergency purpose due to the congestion of the

airport. The investigation is ongoing to establish the cause of the serious incident.



1. FACTUAL INFORMATION
1.1 History of the Flight

On 17" September 2023, the Air Accident Investigation unit at the Ministry of Roads and
Transport, was notified of an accident involving Embraer type of aircraft, registration N255GE
ferry flight and a parked Dash 8 registration 5Y-BXU at JKIA.

Preliminary information provided by the pilot-in-command (PIC) on N255GE indicates that they
departed Queen Alia International Airport (OJAI) on 16" September 2023 at 1525Z and arrived at
JKIA at 2126Z. He landed on runway 06 and exited right through taxiway “L” and joined taxiway
“G” through a right turn. He then contacted apron control on 121.6MHZ who advised him to
proceed and turn left through taxiway “M” where he was to be guided by a follow-me van to the
parking bay. The PIC made two turns to the right and was advised to park at bay H-5. As he
proceeded to H-5 he noted that the apron charts did not indicate parking spaces to the right and
that the apron was full with parked aircraft. On his way to bay H-5, he passed through aircraft
parked on the left and right side of his taxiway lane. He passed 3 jets on his left side as it seemed
the apron was congested. He followed the apron controller’s instructions, stayed on the yellow taxi
lane and asked the first officer to monitor the right hand side wingtip. He also requested the first
officer to watch intently on his side as he was also busy doing the same on the left side. He
continued to exercise extreme caution because he did not have a visual on right wingtip. He was
moving at 2knots. As they approached parking bay H-8, the right wingtip of the aircraft contacted
the left aileron of a parked Dash-8 aircraft. They then shut down the engines but kept the APU

running. They took photos and videos using their phones and did not remove the aircraft.

A similar account was also given by the first officer who indicated that they arrived at OJAI on
12™ September, 2023 on a commercial flight from John..F. Kennedy International Airport (JFK)
to ferry N255GE to a new operator in Johannesburg South Africa. The schedule was adjusted while
they waited for permits to be obtained and therefore had to rest in a hotel at Amman for 72 hours.
On 17" September, 2023 they arrived at JKIA and landed on runway 06 and exited right onto
taxiway “L” and contacted apron controller who instructed them to taxi through “G” and then turn
left onto taxiway “M”. They taxied as instructed and were advised to follow follow-me van into

parking bay “H-5". They followed the follow-me van which was on sight and passed through a



tightly parked apron as they moved slowly. He focused on the right wingtip as they passed through
three aircraft on the right and then looked forward momentarily and saw the follow-me van
accelerate out of sight. He continued to focus on the right wingtip through the window and did not
see the wingtip of dash8 which had encroached into the taxiway path. As he checked again he felt
the aircraft shudder. Instantly, he asked the PIC if he had applied the brakes due to the threat on
the left side. They set on brakes and checked through the window and noticed that they had
contacted another aircraft. They advised the apron controller and then shut the engines and
completed parking checklist. Suddenly the follow-me van emerged from H-6 and came to their
position. They exchanged with their ground handler who had also arrived and were taken to the

hotel leaving the two aircraft at the incident site.

According to the apron control officer at around 0015 local time, N255GE landed and established
radio contact on 121.6 MHz with apron controller at taxiway “G”. The aircraft then entered
taxiway “M” and apron controller with a follow-me van met with the aircraft a beam Kenya
Airways operations control center and led the aircraft to taxi to lane “H” bays. On reaching parking
bay H-7 he expedited to position himself on parking bay H-5 in order to prepare for marshaling
the aircraft. He stopped at bay H-5 and after waiting for a while he realized that the aircraft had
stopped. He then drove back towards the aircraft and on arrival noticed that there was ground

collision with a parked Dash 8 registration 5Y-BXU.

According to the PIC on 5Y-BXU, he arrived at JKIA from Wajir on 14th September 2023 and
managed to park at 1557Z. On arrival he contacted apron controller and was advised to park at
behind apron H due to the H parking being full. He PIC elected to park behind parking bay H-8
after which the apron controller directed him to reverse (power back) to clear the taxiway as
another aircraft (company ERJ 145) had just landed and was to use the same taxiway. Behind the
area for parking aircraft was a light mast to the right and a citation to the left. Considering the
position of the light mast relative to the aircraft, from the flight deck it was impossible to safely
reverse without external guidance. Under the instructions of the apron controller he reversed and
stopped when he was advised to do so. This effectively placed the entire aircraft including our
wing tip behind the double yellow line. He proceeded to shut down the engine as the apron

controller went to handle the Embraer 145, which passed right in front of his aircraft with sufficient
2



wing clearance. The aircraft remained parked there from 14" September, 2023 until the time of

ground collision on 16" September 2023.

1.2 Injuries to Persons

Table 1: Injury chart

Injuries Crew Passenger | Others Total
Fatal 0 0 0
Serious 0 0 0
Minor/none | 3 0 3
Total 3 3

1.3 Damage to Aircraft

The aircraft had a slight damage on its right winglet
1.4 Other Damages

Nil

1.5 Personnel Information

1.5.1. Captain

The Captain of the flight was 36 years old, he held valid medical certificate with no limitations
and had Airline Transport Pilot License (ATPL) issued on 4™ January, 2023. He held ratings for
DC-9, ERJ-160, and ERJ-190. By the time of the serious incident he had a total of 3100 hours with
1300 hours on the type.

1.5.2. First Officer

The First officer was 66 years old, he held first class medical certificate with no limitations and
had Airline Transport Pilot License (ATPL) issued on 6" December, 2022. He held ratings on



A320. B737, BD 500, CL-65, DC-8, ERJ-160, ERJ-190, LR-JET. He had a total of 19500 hours
of which he held 18500 hours Jet aircraft and 11000 hours as PIC on Jet aircraft.

1.6 Aircraft Information

The helicopter registration N255GE was manufactured by Embraer S.A on April 2008. It was
issued with FAA certificate of registration on 11" January 2022 expiring on 31% January 2025. It
had an airworthiness certificate issued on 8™ September, 2023. The aircraft had a total of 20926.52
airframe hours. The engines No. 1 had a total of 18155:59 hours with engine No.2 having 19873:04

hours.

Figure 1: Photograph showing N255GE at site of the serious incident



1.7. Meteorological Information.

No significant weather reported on that day
1.8 Aids to Navigation

TBN

1.9 Communication

There was no problem with communication

1.10 Aerodrome Information
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Figure 2: Photograph showing the location of incident, taxiway M and G at JKIA.

1.11. Flight Recorders

Not required in this investigation



1.12. Wreckage and Impact Information
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Figure 3: Photograph showing the position of N255GE on the taxiway lane from the front
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Figure 4: Photograph showing the position of N255GE on the taxiing lane from the rear



Figure 5: Photograph showing the point of contact on the two aircraft



Figure 6: Photograph showing the position of N255GE on the taxiway lane at JKIA



Figure 7: Photograph showing the position of the chocks and nose-wheel after the contact



Figure 8: Photograph showing the position of the Dash 8 after contact
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Figure 9: Photograph showing the damage caused to Dash 8 after contact
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Figure 10: Photograph showing the position of the two aircraft in relation to the yellow-lane aftercontact.

1.13 Medical and Pathological Information
Not required

1.14 Fire

There was no post fire after impact

1.15. Survival Aspects

There was no life threat.

1.16. Tests and Research.

Not applicable
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1.16. Organization and management
informationTBN

1.18. Additional Information
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1.19 Useful or effective investigation
techniquesN/A

2. Preliminary analysis

1. The parking behind parking bays H are emergency parking and are not designated areas for
aircraftparking.

3. CONCLUSION

Investigation is ongoing to establish cause of the serious incident

Ag. Chief Investigator of Aircraft Accidents

01.09.2023
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