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                                  AIRCRAFT ACCIDENT INVESTIGATION 

 

OPERATOR                                          :         Kenya Aeronautical College          

AIRCRAFT TYPE                                   :         Cessna C150A 

MANUFACTURER                                :         Textron Aviation Inc.  

YEAR OF MANUFACTURE                    :         1960 

AIRCRAFT REGISTRATION                    :        5Y-CAK 

AIRCRAFT SERIAL NUMBER                  :         150-509086 

DATE OF REGISTRATION                     :         11 April 2012 

NUMBER AND TYPE OF ENGINE             :         One, Continental 0-200-A 

DATE OF OCCURRENCE                      :         02 July 2025 

LAST POINT OF DEPARTURE                :         Malindi Airstrip, Kilifi County 

POINT OF INTENDED LANDING           :         Malindi Airstrip, Kilifi County 

TIME OF OCCURRENCE                       :         0520 (0820) 

LOCATION OF OCCURRENCE              :         Malindi Airstrip, Kilifi County 

                                                                     03°12′54″S 40°06′00″E 

TYPE OF FLIGHT                                  :         Training  

NUMBER OF PERSONS ON BOARD       :         01 

INJURIES                                             :         None 

NATURE OF DAMAGE                          :         Substantial  

CLASS OF OCCURRENCE                      :         Serious Incident 

PILOT IN COMMAND                          :         PPL Holder 

PIC FLYING EXPERIENCE                       :         51.7 Hours 

 

 

All times in this report are provided in Coordinated Universal Time (UTC), with East African local 

time in parentheses.  

https://geohack.toolforge.org/geohack.php?pagename=Malindi_Airport&params=03_12_54_S_40_06_00_E_type:airport
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OBJECTIVE 

 

This report provides information that reflects the status of the investigation up until its 

publication. It aims to inform both the aviation industry and the public about the general 

circumstances surrounding the accident.  

The investigation has been conducted in accordance with The Kenya Civil Aviation (Aircraft 

Accident and Incident Investigation) Regulations, 2024, as well as Annex 13 of the 

International Civil Aviation Organization (ICAO) Convention on International Civil Aviation.  

The primary objective of investigating an accident or incident under these regulations is to 

prevent future occurrences. The investigation is not intended to apportion blame or liability.  

The information included in this report is based on data collected during the course of the 

accident investigation. 
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INVESTIGATION PROCESS 

 

The incident involved a Cessna C150A aircraft with registration number 5Y-CAK. The Aircraft 

Accident Investigation Department (AAID), of the State Department for Aviation and 

Aerospace Development (SDAAD), under the Ministry of Roads and Transport was notified of 

the occurrence through a phone call by a representative of the operator.  

AAID investigator on standby duty was deployed to the site for initial onsite investigation and 

witness interviews. 

Following this initial investigation phase, the incident was classified as a “serious incident” in 

accordance with the International Civil Aviation Organization's (ICAO) Annex 13 provisions.  

AAID notified: 

1) The National Transportation Safety Board (NTSB) of the United States of America as 

the aircraft accident investigation authority of the State of Manufacture and Design of 

the aircraft and engine respectively. 
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LIST OF ABBREVIATIONS/GLOSSARY OF TERMS 

 

AAID   - Aircraft Accident Investigation Department 

AMO   - Approved Maintenance Organization 

ELT   - Emergency Locator Beacon 

KCAA    -  Kenya Civil Aviation Authority 

METAR  - Meteorological Terminal Aviation Routine Weather Report  

Nm   - Nautical miles 

PPL    - Private Pilots’ License 

CPL    - Commercial Pilots’ License 

TSN    - Time since New 

VFR   -  Visual Flight Rules 

ft                             -          Feet  

ATO                        -          Approved Training Organization 

PAPI                        -          Precision Approach Path Indicator 

ATO                        -          Approved Training Organization 

RWY                        -          Runway 

 

 

 

Photos and figures used in this report are taken from different sources and may be adjusted from the 

original for the sole purpose of improving the clarity of the report. Modifications to images used in this 

report are limited to cropping, magnification, file compression or enhancement of colour, brightness, 

contrast or addition of text boxes, arrows or lines. 

 

 

 

 



8 

 

SYNOPSIS 

 

On 02 July 2025 at 0520 (0820), a runway excursion occurred at Malindi Airstrip in Kilifi 

County involving a Cessna aircraft C150A with registration 5Y-CAK, operated by Kenya 

Aeronautical College School of Flying. The flight was the pilot’s first solo flight, originating 

from the same airstrip.  

As the aircraft landed on runway 17, it bounced twice upon touchdown. The pilot lost control, 

causing the aircraft to veer off the runway. Subsequently, the aircraft nosed over and came to 

rest in an inverted position.  

The pilot was able to exit the aircraft without sustaining any injuries. However, the aircraft 

sustained substantial damage, and there was no pre- or post-impact fire. 
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1.0 FACTUAL INFORMATION 

1.1 THE HISTORY OF FLIGHT 

 

The pilot arrived at Malindi Airstrip at 0400 (0700), and conducted a preflight inspection of 

the aircraft. The aircraft had a fuel endurance of three hours. The pilot took off at 0415 (0715) 

with the flight instructor for a VFR flight. They completed two circuits around the airstrip and 

landed back at 0457 (0757). 

After landing, the flight instructor cleared the pilot, who holds a Private Pilot License (PPL), 

for a solo circuit around the airstrip. The pilot took off from RWY 17 at 0514 (0814) using a 

right-hand circuit. The takeoff was normal and uneventful.  

As the pilot approached to land on RWY 17, he noticed he was slightly below the glide path, 

according to the PAPI lights. Upon landing on RWY 17, the aircraft bounced twice, causing 

the pilot to lose directional control. The aircraft veered off the runway and nosed over, 

eventually coming to a stop in an inverted position at Latitude 3°13’30”S and Longitude 

40°05’54”E.  

 

Image No.1- A Photo Showing the Aircraft Inverted, Where it Came to Rest  
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1.2 INJURIES TO PERSONS 

Injuries  Crew Passengers Others 

Fatal 0 0 0 

Serious 0 0 0 

Minor 0 0 

None 1 0 

 

1.3 DAMAGE TO AIRCRAFT 

The aircraft substantial significant damage to its nose landing gear, engine truss, and lower 

nose cowling. An antenna was also damaged when the aircraft became inverted. 

 

 

Image No.2- A Photo Showing the Damaged Lower Cowling 
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Image No.3- A Photo Showing the Damaged Nose Landing Gear 

 

 

Image No.4- A Photo Showing the Broken Antennae 

 

1.4 OTHER DAMAGE 

No other damage was noted.  
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1.5 PERSONNEL INFORMATION 

1.5.1 The Pilot- In -Command (PIC) 

According to records provided to the investigation by the Approved Training Organization 

(ATO), at the time of the serious incident, the 28-year-old pilot held a Private Pilot License 

(Aeroplanes) issued on April 2, 2024, and a Class 2 Medical Certificate without limitations or 

restrictions. The medical certificate was last issued on September 3, 2024, and is valid for 24 

months, expiring on September 2, 2026, in accordance with the current requirements of the 

Kenya Civil Aviation Authority (KCAA) for personnel licensing. 

Pilot license PPL 

Medical expiry date 02 September 2026 

Total flying hours 51.7 

Hours, last 90 days TBN 

Hours, last 30 days TBN 

Hours, last 07 days TBN 

Hours, last 24 hours  TBN 

Hours on type (C150) TBN 

 

1.5.2 The Flight Instructor 

According to records provided to the investigation by the Approved Training Organization 

(ATO), at the time of the serious incident, the 43-year-old flight instructor held a Commercial 

Pilot’s License (Aeroplane) with a Cessna 172 rating, as well as a Cessna 172 flight instructor’s 

rating. The instructor also possessed a Class 1 Medical Certificate without limitations or 

restrictions, which was issued on February 28, 2025, and is valid for six months until August 

30, 2025, in accordance with the current Kenya Civil Aviation Authority (KCAA) personnel 

licensing requirements. 
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Pilot license CPL 

Medical expiry date 28 February 2025 

Total flying hours TBN 

Hours, last 90 days TBN 

Hours, last 30 days TBN 

Hours, last 07 days TBN 

Hours, last 24 hours  TBN 

Hours on type (C150) TBN 

 

1.6 AIRCRAFT INFORMATION 

The aircraft involved in the incident was a Cessna C150A, with a serial number of 150-59086. 

It featured a high-wing, single-engine design and was equipped with a tricycle landing gear 

configuration, including a steerable nose wheel. The aircraft was powered by a Continental 

O-200-A engine, delivering 150 HP at 2700 RPM. This engine is a four-cylinder, horizontally 

opposed, reciprocating type. 

 

Manufacturer Textron Aviation Inc. 

Type and model Cessna C150A 

Aircraft Year of Manufacture 1960 

Serial number 150-59086 

Nationality / Registration Mark Kenyan, 5Y-CAK 

Name of Operator Kenya Aeronautical College Flying School 

Certificate of Registration 11 April 2012 

Validity of Certificate of Airworthiness 10 April 2026 

Hours, Total airframe time 8,058.3 

Engine type (No.) Continental 0-200-A (1No.) 

Engine Serial No. 2084-9A 
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Engine Year of Manufacture 1960  

Hours, Total engine hours 6,983.3 

Fuel type used AVGAS 

 

1.6.1 Maintenance Records  

At the time of the serious incident, the aircraft held a valid Certificate of Airworthiness in the 

Commercial Air Transport (Passengers) category, issued by the KCAA. This certificate was 

effective from 11 April 2025, to 10 April 2026. A review of the aircraft's records showed that 

there were no outstanding defects prior to the flight. The aircraft was certified, equipped, and 

maintained in compliance with the existing KCAA regulations and approved procedures.  

The most recent scheduled 50-hour maintenance check was completed on 25 June 2025. This 

maintenance was performed by Kenya Aeronautical College Aviation Engineering Limited, a 

KCAA-approved maintenance organization located at Malindi Airstrip. At the time of the 

incident, the aircraft had accumulated a total of 8,058.3 flight hours since new, while the 

engine had logged 6,983.3 flight hours since new. 

1.6.2 Mass and Balance 

Not considered a factor. 

 

1.7 METEOROLOGICAL INFORMATION 

The meteorological information obtained from the Meteorological Department of Kenya and 

provided to the investigation team by the Malindi Control Tower indicated that at the time 

of the incident, the winds were blowing from the south at a speed of 14 knots. The clouds 

were scattered at an altitude of 2,000 feet, with a temperature of 26°C, a dew point of 22°C, 

and a QNH of 1018 hPa. The weather conditions were not considered a contributing factor 

to the incident. 

1.8 AIDS TO NAVIGATION 

Not applicable.  
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The flight was operated under VFR, during which the aircraft was required to remain clear of 

clouds and in sight of the surface. 

1.9 COMMUNICATION 

The aircraft was equipped with a two way Very High Frequency (“VHF”) radio. 

Communication was not considered a factor in this investigation 

1.10 AERODROME INFORMATION 

Malindi International Airport (HKM) is located to the west of the central business district of 

Malindi, Kilifi County, in southeastern Kenya, along the Indian Ocean. It is a medium-sized 

airport that sits at an average elevation of 80 feet (24 m) above sea level, positioned at latitude 

3°13’52”S and longitude 40°05’59”E.   

The airport features two asphalt (bitumen) runways: Runway 17/35 is 4,600 feet (1,400 m) 

long and 98 feet (30 m) wide, while Runway 08/26 measures 3,549 feet (1,082 m) in length 

and 76 feet (23 m) in width. Malindi International Airport is operated by the Kenya Airports 

Authority (KAA) and has a manned air traffic control tower managed by the Kenya Civil 

Aviation Authority (KCAA). 

 

1.11 FLIGHT RECORDERS 

Not applicable.  

Flight recorders are not required by KCAA regulations for this category of aircraft.  

 

1.12 WRECKAGE AND IMPACT INFORMATION 

The main body of the aircraft remained largely intact, except for the damage to the nose 

landing gear, engine truss and a broken antenna.  

1.13 MEDICAL AND PATHOLOGICAL INFORMATION 

The pilot was not on prescribed drugs. No tests were conducted to check if the pilot’s 

performance was affected by fatigue, alcohol, drugs and/or medication at the time of the 

serious incident. 
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1.14 FIRE 

There was no pre or post-crash fire. 

 

1.15 SURVIVAL ASPECTS 

The serious incident was survivable, as the pilot emerged from the aircraft uninjured and was 

able to exit without assistance. Both the seats and harness were intact, showing no signs of 

damage.  

The Emergency Locator Transmitter (ELT) was also found intact but did not activate following 

the crash.  

 

1.16 TESTS AND RESEARCH 

Not applicable 

 

1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION 

 

The Approved Maintenance Organization responsible for the aircraft is Kenya Aeronautical 

College Flying School, located at Kenya Aeronautical College, Wilson Airport, Nairobi, Kenya. 

Kenya Aeronautical College operates as both an Approved Training Organization (ATO) and 

an Approved Maintenance Organization (AMO) based at Wilson Airport in Nairobi. The 

institution conducts training flights using fixed-wing aircraft and maintains a secondary facility 

for both maintenance and training at Malindi Airport.  

To enhance aviation safety and operational efficiency, the college has implemented a 

comprehensive Safety Management System (SMS). This system fosters a proactive safety culture 

and enables the continuous identification and mitigation of potential safety risks. 

 

1.18 ADDITIONAL INFORMATION 

 

Not applicable. 



17 

 

 

1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES 

 

Not applicable. 

 

2.0 SUMMARY 

 

The ongoing investigation will thoroughly analyze all documented information, clearly outline 

key findings and conclusions, identify probable causes and contributing factors, and present 

actionable safety recommendations aimed at preventing future accidents. 

 

 

 

 

 

 

 

 


