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OBJECTIVE

This report contains information which has been determined up to the time of publication. The
information in this report is published to inform the aviation industry and the public of the general

circumstances of the accident.

This investigation has been carried out in accordance with The Kenya Civil Aviation (Aircraft Accident
and Incident Investigation) Regulations, 2018 and Annex 13 to the International Civil Aviation

Organization (ICAO) Convention on International Civil Aviation.

The sole objective of the investigation of an accident or incident under these Regulations shall be the
prevention of accidents and incidents. It shall not be the purpose of such an investigation to apportion

blame or liability.

The information contained in this report is derived from the data collected during the investigation of the

accident.



INVESTIGATION PROCESS

The accident of 10 January 2025, involving a Cessna C 172N Skyhawk aircraft registration 5Y-CD at
Kwa Chocha area, near Malindi International Airport in Kilifi County was notified to the Aircraft
Accident Investigation Department (AAID), State Department for Transport (SDT) of the Ministry of
Roads and Transport through a phone call by Malindi International Airport (HKML) Air Traffic Control.

An AAID investigator deployed immediately to the site to conduct initial onsite investigation and

witness interviews.

After the initial on-site investigation phase, the occurrence was classified as an “Accident” in

accordance with the International Civil Aviation Organization’s (ICAO) Annex 13 provisions.

AAID notified the following:

e The National Transportation Safety Board (NTSB) of the United States of America as the aircraft
accident investigation authority of the State of Design and Manufacture of the aircraft and
engine; and

e |CAO.

NTSB appointed an Accredited Representative for the investigation.
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LIST OF ABBREVIATIONS/GLOSSARY OF TERMS

AAID - Aircraft Accident Investigation Department
AMO - Approved Maintenance Organization

ARFFS - Aerodrome Rescue and Fire Fighting services
ATC - Air Traffic Control

Cof A - Certificate of Airworthiness

ELT - Emergency Locator Transmitter

F085 - Flight level 8,500ft above mean sea level

ft - feet

HKML - Malindi International Airport

HKNW - Wilson airport

ICAO - International Civil Aviation Organization
KAA - Kenya Airports Authority

KCAA - Kenya Civil Aviation authority

M - metres

METAR - Meteorological Terminal Aviation Routine Weather Report
POH - Pilot’s Operating Handbook

RWY - Runway

TSN - Time since New

VFR - Visual Flight Rules

VMC - Visual Meteorological Conditions

*Photos and figures used in this report are taken from different sources and may be adjusted from the original for the sole purpose of
improving the clarity of the report. Modifications to images used in this report are limited to cropping, magnification, file compression

or enhancement of colour, brightness, contrast or addition of text boxes, arrows or lines.



SYNOPSIS

On 10 January 2025 at about 1158 (1458), an accident occurred at Kwa Chocha area near Malindi
International Airport (HKML) in Kilifi County, Kenya involving a Cessna 172N Skyhawk aircraft
registration 5Y-CDC with three on board including a pilot and two passengers. The pilot held a
Commercial Pilot License Holder (CPL), while one passenger held a CPL, and the other one a Student
Pilot’s License (SPL).

The aircraft had taken off from HKML at 1157 (1457) on a ferry flight to Wilson airport (HKNW) in
Nairobi, Kenya, for the purpose of inspection by the Kenya Civil Aviation Authority (KCAA) for the

renewal of its Certificate of Airworthiness (C of A).

According to the pilot, a Visual Flight Rules (VFR) flight was filed, a preflight briefing conducted
before the aircraft taxied, and lined up runway 17 (RWY 17) for takeoff. The takeoff was uneventful
however upon crosswind RWY 17 and still close to the ground, the aircraft engine failed and the pilot
elected to land on the nearby Malindi Mombasa road. Just before touch down, the aircraft struck the top
of a sand ferrying truck, veered to the left of the road, struck a motorbike with two persons fatally
injuring them, and an electric pole severing the tail section of the aircraft. The aircraft then rested in the
front of a small roadside restaurant in a nose down vertical position. The three on board were extricated
from the wreckage before a motorbike rider standing next to the wreckage was engulfed by the ensuing

fire and fatally injured.

At the time of the accident, the weather was suitable for a VFR flight.

Investigation into identifying the probable cause(s) of the accident is ongoing.



1. FACTUAL INFORMATION

1.1. The history of the flight

On 10 January 2025 at about 1157 (1457), a KAC Aviation Engineering Limited Cessna 172 N
Skyhawk aircraft registration 5Y-CDC with a pilot and two passengers on board took off from Malindi
International airport (HKML) in Kilifi County to Wilson airport (HKNW) in Nairobi County. The
purpose of the flight was to ferry the aircraft to HKNW for annual inspection of the Kenya Civil
Aviation Authority’s Certificate of Airworthiness (C of A).

At about 10:57:56 (13:57:56), the pilot of 5Y-CDC called HKML Air Traffic Control (ATC) tower via

120.4MHz and requested for an engine start up. The request was approved.

At about 11:40:34 (14:40:34), the pilot called Tower to request further taxi and this was approved via
Taxiway D short of runway 35 (RWY).

At about 11:50:25 (14:50:25), 5Y-CDC called tower to inform that it was fully ready for takeoff. The
tower informed 5Y-CDC to standby for takeoff.

At about 11:50:38 (14:50:38), aircraft 5Y-BBD was cleared for takeoff from RWY 17.

At about 11:51:43 (14:51:43), 5Y-CDC was granted to enter and backtrack RWY 17 and report when
ready.

At about 11:55:14 (14:55:14), 5Y-CDC called tower and reported fully ready at RWY 17.

At about 11:55:19 (14:55:19), tower cleared 5Y-CDC to takeoff from RWY 17 and right turn out and
advised of 15 knots (kt) easterly surface wind. The aircraft had 4 hours fuel endurance and cleared for
flight level 085. The takeoff was uneventful.

At about 11:57:18 (14:57:18), 5Y-CDC called tower with what sounded like an anxious voice and tower
responded with “Malindi tower 5Y-CDC airborne time 1157 go ahead”
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At about 11:57:36 (14:57:36), 5Y-CDC called tower and reported Engine out, ... Engine out, followed

by silence.

At about 11:58:25 (14:58:25), an unknown source assumed to be from 5Y-CDC reads “Engine out”

At about 11:58:56 (14:58:56), tower called 5Y-BBD to get transmission f 5Y-CDC and 5Y-BBD

responded that in the last transmission, 5Y-CDC said they had an engine failure.

At about 1159 (1459), HKML tower sounded the crash alarm and the Aerodrome Rescue and
Firefighting Services (ARFFS) was advised of a possible crash at Kwa Chocha area. RFFS deployed to

the area immediately.

At about 12:00:19 (14:00:19), tower requested 5Y-BBD to try and raise 5Y-CDC to see if it could get

them on that frequency. There was no response from 5Y-CDC.

At about 12:00:45 (15:00:45), fire station called tower on channel 125.9 MHz.

At about 1203 (1503), RFFS arrived at the crash site at Kwa Chocha area and found the three occupants
of the aircraft had already been evacuated and the aircraft was on fire. Mass discharge was applied on
the fuselage followed by two lines of delivery hose while at the same time, the three occupants with

varied injuries were rushed to a nearby hospital for treatment.

At about 12:03:23 (15:03:23), tower called 5Y-BBD, requested it to turn back and look out for 5Y-CDC.

The call was heeded.

At about 12:04:02 (15:04:02), tower called the Flight Information Centre (FIC) and conveyed a message

of a suspected aircraft accident and asked FIC to relay the same to Area Control Centre (ACC).

At about 12:12:43 (15:15:43), the Rescue coordination Center (RCC), called tower and issued

coordinates based on signal received from the aircraft’s Emergency Locator Transmitter (ELT).
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Tower relayed the same to 5Y-BBD and informed that the crash site was located 2.1km from the
threshold of RWY 08. The coordinates were also shared with 5Y-BBD.

At about 12:17:50 (15:17:50), 5Y-BBD called and informed tower that it was overhead the crash site by
the road side along the Mombasa - Malindi highway. 5Y-BBD confirmed to have located the crash site
and at 12:18:06 (15:18:06) confirmed to have visual of the fire brigade by the roadside of Mombasa -
Malindi highway.

Thereafter, 5Y-BBD circled the area, got the actual coordinates of the crash site and proceeded to its

planned destination of Sala gate.

Various eye witnesses accounts stated that at crosswind RWY 17, the aircraft was observed to lose
height, turned right, and made a low level flying towards the Mombasa — Malindi highway. At this time
the eye witnesses reported that the propeller was observed not to be rotating and no sound was coming
from the aircraft engine. Just before touch down on the road, the aircraft was observed to strike the top
of a sand ferrying truck, veered off to the left of the road, and struck a motorcycle with two persons on
board fatally injuring both of them. The aircraft then struck a nearby electric pole severing its tail section
and veered further off the road. It then came to a rest in the front of a roadside restaurant in a nose down
vertical position and caught fire. The three on board were extricated from the wreckage with varied
injuries and rushed to a nearby hospital for medical attention. One of the occupants was airlifted to
Nairobi the following day for further medical examination. Part of the roadside restaurant was burnt. A
motorcycle rider standing next to his motorcycle parked outside the restaurant was fatally injured when
the motorcycle and the aircraft wreckages were engulfed in ensuing flames. Eye witnesses accounts

were corroborated by the evidence gathered on the ground during the onsite investigation.

Visual meteorological conditions (VMC) prevailed at the time of the accident.
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FIGURE No. 1 — Aerial view of the crash site and HKML (RWY 17/35, and 08/26). (source: Google earth, with AAID

annotations).
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1.2. Injuries to persons

Injuries Crew Passengers Others
Fatal 0 0 3*
Serious 0 1 0
Minor 0 1
None 1 0

*Kenyan citizens

1.3. Damage to Aircraft

[TEY 22
The affected  §
electric pole

Malindi -
Mombasa road

Engineand f :
propeller b Main fuselage

destroyed by fire S Nose landing gear assembly

FIGURE No. 2 — A photo of the crash site
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The aircraft was destroyed.

1.4. Other damage

A motorcycle was damaged on impact with the aircraft and another one was destroyed by fire. A

roadside restaurant was partly damaged by fire.

1.5 Personnel information

1.5.1 The pilot

At the time of the accident, the 52 year old pilot held a CPL (CPL - Aeroplanes) last issued on 13
December 2024 by KCAA, and valid until 18 June 2025. The pilot held a Class 1 Medical Certificate
with limitations/restrictions issued on 09 December 2024, and valid for 6 months until 09 December
2025 in accordance with the current KCAA personnel licensing requirements. The pilot also held a
Cessna instructor’s rating with limitations: Not to instruct on: multi-engines, instrument flying rating,

and formation and aerobatics, issued on 24 May 2024, and valid until 17 May 2025.

Pilot license CPL
Ratings Cessna 206, Cessnal72, Piper PA34
Instructor rating Cessna 172 with limitations: Not to instruct on:

multi-engines, instrument flying rating, and

formation and aerobatics.

Instructor rating expiry date 24 May 2025
Medical expiry date 09 June 2025
License expiry date 18 June 2025
Total flying hours 2,123.59
Total hours on type 721.50
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Hours, last 90 days 135.26
Hours, last 30 days 16.04
Hours, last 14 days 10.3
Hours, last 07 days 10.39
Hours, last 24 hours 0.0
Hours, rest since previous flight >12

1.6 Aircraft information

The affected
roadside restaurant

7
rr

FIGURE No. 3- A photo of the crash site

The accident aircraft was a Cessna 172N Skyhawk, a four-seat, single-engine, high, fixed-wing aircraft

made by the Textron Aviation Inc. in the United Sates of America. It was equipped with a had a four-
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cylinder Lycoming 0-320-H2AD piston engine, Serial No. RL-4037-76T, that produces 150 HP of

power.

The ownership of the aircraft was transferred to KAC Aviation Engineering Limited on 24 November
2023. The last annual C of A was issued on 25 May 2023 and valid until 24 May 2024.

The aircraft was maintained by KAC Aviation Engineering Limited, an Approved Maintenance
Organization (AMO) by KCAA based at HKML. The only traceable maintenance job cards availed by
the operator indicated that the last 50 hours inspection was conducted on 21 May 2024 and a Certificate
of Release to Service (CRS) Class 1 (for scheduled aircraft maintenance and major modifications only)
issued on 21 May 2024 with the next due maintenance being 100 hours inspection on 20 August 2024 or
at 4,584.4 airframe Time Since New (TSN). According to the operator, all current aircraft related
documents were carried on board the fateful flight in preparation for the C of A inspection checks at
HKNW. The said documents could not be salvaged from the inferno and were all destroyed.

The aircraft’s Certificate of Fitness for Flight was issued by KAG Aviation Engineering Limited on 06
January 2025.

A Special Flight Permit was issued by KCAA on 07 January 2025 under the Commercial Transport
category for the purpose of a ferry flight to base for the purpose of C of A inspection with a proposed
itinerary of HKML to HKNW. The Special Flight Permit validity period was from 07 to 20 January
2025.

Prior to the fateful flight, the aircraft’s fuel tanks were filled with 92 litres of fuel by Vivo Energy
company at HKML. This addition made the fuel tanks full to 160 litres of Gasoline 100/100LL. The fuel

samples received from the fueling company will be subjected to further analysis.

The aircraft wreckage was recovered from the accident site and stored in a hangar at HKML for the

period of the conduct of the investigation.
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Parts and accessories of the aircraft engine were heavily damaged by fire. The engine was retrieved from
the accident site and isolated in a temporary storage at HKML. It will be subjected to a detailed

examination in a controlled environment in order to ascertain its performance at the time of the crash.

FIGURE No. 4 — A photo depicting the aircraft engine and propeller
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FIGURE No. 5 — A photo depicting the aircraft engine and propeller

1.6.1 Mass and balance

The investigation will assess the Centre of Gravity of the aircraft at the time of the accident to determine

if mass and balance was a factor.
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1.7 Meteorological information

The Meteorological Terminal Aviation Routine Weather Report (METAR) issued by the Kenya
Meteorological Department indicated that on 10 January 2025 at about 1100 (1400), HKML experienced

weather as follows:

The wind direction was from 60 degrees at 16 Knots with prevailing visibility of 9.999 KM or greater

with few clouds at 2,500 ft above ground level. Temperatures were at 32 degrees, dew point

temperatures of 22 degrees and pressure of 1010 mb.

The weather at HKML and its environs was suitable for the flight.

1.8 Aids to navigation

At the time of the accident, navigation aids available at HKML were serviceable.

1.9 Communications

There was constant communication between the pilot and HKML ATC since engine start until the last

contact where the pilot declared “Engine out, Engine out” via 120.4MHz.

The voice transcription: Malindi Tower frequency 120.4MHz

TIME STATION | STATION | INTELLIGENCE

(UTC) TX RX

MALINDI TOWER

10:57:56 5YCDC Tower Malindi tower good afternoon Five Yankee Charlie Delta
Charlie

10:58:11 Tower 5YCDC Five Yankee Charlie Delta Charlie

10:58:14 5YCDC Tower Request start as per the flight plan to Nairobi Wilson two
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souls on board and 4 hours endurance

10:58:18 Tower S5YCDC Startup approved QNH one zero one zero
(After this, a third person boarded the plane)

11:36:35 5YBBD Tower Malindi tower Five Yankee Bravo Bravo Delta

11:36:53 Tower 5Y-BBD Five Yankee Bravo Bravo Delta Malindi

11:37:01 5YBBD Tower Five Yankee Bravo Bravo Delta a Charlie one five zero at the
apron requesting start up as per the flight plan to Sala two
souls on board 4 hours endurance

11:37:19 Tower 5YBBD Startup approved QNH one zero one zero

11:37:29 5YBBD Tower QNH one zero one zero startup Five Yankee Bravo Bravo
Delta

11:40:34 5YCDC Tower Tower Five Yankee Charlie Delta Charlie request further taxi

11:40:47 Tower 5YCDC Charlie Delta Charlie

11:40:52 5YCDC Tower Request further taxi via Delta short of three five

11:41:00 Tower 5YCDC Taxi approved via Delta short of three five

11:41:06 5YCDC Tower Cleared taxi via Delta short of three five

11:43:10 5YBBD Tower Five Yankee Bravo Bravo Delta at holding point Alpha
requesting taxi to hold short of three five

11:43:20 Tower 5YBBD Bravo Delta roger taxi hold short of three five number one

11:43:28 5YBBD Tower Cleared taxi short three five, Five Yankee Bravo Bravo Delta

11:45:50 Tower 5YBBD Bravo Delta cleared takeoff runway........ correction cleared
backtrack runway one seven report on the turn

11:45:58 5YBBD Tower Cleared backtrack one seven report next on the turn Bravo
Bravo Delta

11:50:25 5YCDC Tower Tower Five Yankee Charlie Delta Charlie fully ready for
takeoff

11:50:33 Tower 5YCDC Delta Charlie cleared for...... correction standby for takeoff

11:50:38 Tower 5YBBD Break Bravo Bravo Delta surface wind easterly at one four
knots cleared for takeoff runway one seven right turn out

11:50:46 5YBBD Tower Cleared takeoff with a right turn out Bravo Bravo Delta

11:51:43 Tower 5YCDC Delta Charlie backtrack one seven report ready
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11:52:00

SYCDC

Tower

Enter backtrack runway one seven next ready Charlie Delta
Charlie

Unrelated tra

nsmission from other traffic

11:54:49 Tower 5YBBD Bravo Delta airborne five two report zone boundary when
ready your forward estimate and final level

11:54:57 5YBBD Tower Final level two thousand five hundred feet estimate Sala gate
one two two three and call next zone boundary out, Five
Yankee Bravo Bravo Delta

11:55:08 Tower 5YBBD Copied

11:55:14 5YCDC Tower Charlie Delta Charlie fully ready

11:55:19 Tower 5YCDC Delta Charlie cleared for takeoff runway one seven surface
wind easterly at one five right turn out

11:55:27 5YCDC Tower Cleared takeoff runway one seven copied wind with a right
turn out turn out Five Yankee Charlie Delta Charlie

11:57:18 5Y-CDC Tower Malindi tower Five Yankee Charlie Delta Charlie

11:57:34 Tower 5YCDC Five Yankee Charlie Delta Charlie airborne time one one five
seven go ahead

11:57:36 5YCDC Tower Engine out.............. Engine out (with some background
whistle) followed by silence

11:57:44 Tower 5YCDC Five Yankee Charlie Delta Charlie say again

11:57:57 Tower 5YCDC Five Yankee Charlie Delta Charlie

11:58:20 Unknown Very brief static noise with no voice lasting a few seconds

source

11:58:41 Tower 5YCDC Five Yankee Charlie Delta Charlie okay | can’t read you
completely check your radio and say again

11:58:46 Unknown Mic is keyed in briefly with no voice

source

11:58:56 Tower 5YBBD Five Yankee Bravo Bravo Delta Malindi

11:58:59 5YBBD Tower Go for Delta Bravo

11:59:02 Tower 5YBBD Can you get the transmission of Five Yankee Charlie Delta

Charlie
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11:59:02 5YBBD Tower The last transmission they called they have an engine failure
Sir
11:59:15 Tower 5YBBD Copied
11:59:38 Tower S5YCDC Five Yankee Charlie Delta Charlie
12:00:06 Tower S5YCDC Five Yankee Charlie Delta Charlie
12:00:19 Tower 5YBBD Okay Bravo Bravo Delta can you please try and raise Charlie
Delta Charlie if you can get them on this frequency
12:00:25 5YBBD Tower Copied
12:00:25 5YBBD 5YCDC Delta Charlie from Bravo Delta
12:00:45 Fire Station | Tower Tower fire station how do you ..........
Freq 125.9
MHz
12:00:45 5YBBD 5YCDC Five Yankee Charlie Delta Charlie from Bravo Delta
12:00:47 Tower Fire Fire Station standby
Station
12:00:48 Tower 5YBBD Five Yankee Bravo Bravo Delta confirm no response from
Charlie Delta Charlie
12:02:50 5YBBD Tower Affirm negative response from Five Yankee Charlie Delta
Charlie
12:02:55 Tower 5YBBD Copied
12:03:00 Tower 5YBBD She had just taken off time five seven was turning right
destination Wilson and that’s when she called. Could you
please assist us probably come back and check for us the
crosswind area runway one seven
12:03:23 5YBBD Tower Copied one eighty to check crosswind area Five Yankee
Bravo Delta
12:03:31 Tower 5YBBD Bravo Delta advise call again reaching around left base of
three five
12:03:44 5YBBD Tower Next left base of three five Bravo Delta
12:04:02 Tower call Tower conveys message of a suspected aircraft accident
to FIC gives details and asks FIC to relay to ACC

23




12:07:16 Tower informs incoming traffic (5Y-SLD) of an accident in the vicinity
12:09:30 A different ATCO takes over and informs incoming traffic of the location of the crash site
as to the south of the airfield

12:09:44 5YBBD Tower Bravo Delta now approaching left base of runway three five

12:09:51 Tower 5YBBD Roger to proceed for the search

12:09:56 5YBBD Tower To proceed to the site Bravo Delta

12:10:08 5YSLD Tower And assistance from Lima Delta could be of any assistance

12:10:16 Tower 5YSLD One aircraft has gone to the site

12:10:19 5YSLD Tower Okay wilco copied Lima Delta

12:10:21 Tower 5YSLD Thank you

12:10:35 5YSLD Tower Sierra Lima Delta finals runway one seven

12:11:49 previous ATCO resumes control

12:11:49 Tower 5YSLD Lima Delta cleared to land one seven wind easterly at one
two knots

12:12:01 Tower 5YBBD Bravo Delta | have some fire trucks which have gone to the
location. Kindly advise if you can see any sign of that aircraft

12:12:05 5YBBD Tower Copied will report once we have visual

12:12:43 A call from | Rescue Coordination Center issues tower with coordinates based on signal

RCC received from Emergency Locator Transmitter (ELT) (0313.95S 4004.4E
and location about 2.1km from the threshold of RWY 08)

12:15:44 5YBBD Tower Bravo Bravo Delta go ahead

12:15:46 Tower 5YBBD Bravo Bravo Delta Recue Coordination Center has given me
some coordinates (and read as above)

12:16:10 5YBBD Tower Copied 2.1km

12:17:50 5YBBD Tower Delta Bravo is now overhead the site by the roadside
Mombasa - Malindi highway

12:18:03 Tower 5YBBD Confirm you have located the crash site

12:18:06 5YBBD Tower Affirm Sir we have visual of the fire brigade by the roadside
Mombasa Malindi highway.

12:18:17 Tower 5YBBD Copied by roadside Mombasa Malindi highway. Confirm the

aircraft has crashed
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12:18:30 5YBBD Tower Affirm, it seems to hit into one of the buildings possibly a bit
of a shade

12:18:48 Tower 5YBBD Okay copied thank you very much we really appreciate

12:18:50 5YBBD Tower Happy to have helped

12:18:51 Tower 5YBBD Thank you

12:18:56 Tower 5YBBD And what is your intention

12:18:58 5YBBD Tower Just circling to get actual coordinates will shre with you
shortly then proceed to Sala gate

12:19:02 Tower 5YBBD Thank you very much

12:19:20 Unrelated transmission from other traffic (JMA8644) informed of the crash and asked to

call tower again after 10 minutes

12:19:49 5YBBD Tower Bravo Delta ready with the coordinates

12:19:52 Tower 5YBBD Go ahead

12:19:56 5YBBD Tower 0314S 0405.7E

12:20:20 Tower 5YBBD Five Bravo Delta copied 0314s 0405.7E thank you

12:20:29 5YBBD Tower Thank you, SIR.

END
1.10  Aerodrome information

Malindi International airport (HKM) is located west of the central business district of the town of

Malindi, Kilifi County, in southeastern Kenya, at the Indian Ocean.

The airport is a medium-sized airport that serves the town of Malindi and is situated at an average

elevation of 80 feet (24 m) above sea level. The airport has two bitumen runways: Runway 17/35
measures 4,600 feet (1,400 m) long and is 98 feet (30 m) wide, and Runway 08/26 measures 3,549 feet
(1,082 m) and is 76 feet (23 m) wide.

The airport is operated by the Kenya Airports Authority (KAA) and has a manned air traffic control

tower operated by KCAA.
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1.11  Flight recorders

The aircraft was not equipped with flight recorders and it is not a requirement by KCAA regulations for
this category of aircraft.

1.12  Wreckage and impact information

f
Electric pole that

severed the aircraft’s
tail section

Initial point of contact
with the electric pole

FIGURE No. 6 — A photo of the electric pole and aircrafi’s tail section
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FIGURE No. 7 — A photo of the initial point of contact between the tail section and electric pole taking the shape of the

round pole
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FIGURE No. 8 — A photo depicting the affected electric pole with the aircraft’s scratch marks and paint transfer on it, anf

the aircraft wreckage in the background

The aircraft crashed nose down in a vertical position and then caught fire at about 2.1 km to the RWY
08/26. The aircraft impacted at a relatively low speed and other than the tail section separating, the
airframe showed minimal signs of being overstressed during impact sequence. The debris was strewn in
a 9 metres by 9 metres field area on a level ground. The tail section was left 10m forward of electric pole
and 2 metres to the main wreckage. Apart from the tail section and the outer half of the right wing that
remained unaffected by fire and largely remained intact, the rest of the aircraft was consumed by the
ensuing fire. The aircraft engine was burnt and some of its accessories e.g. the magnetos were destroyed.
A motorcycle parked next to the restaurant was consumed by fire while the other one was damaged on

impact but did not catch fire. The nearby restaurant was partly burnt.
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The crash began with the aircraft clipping the top of a sand ferrying truck. The crash site pattern began
with the fatally injured motorcycle rider, damaged motorcycle, fatally injured motorcycle pillion
passenger, electric pole, aircraft’s tail section, an anatomy of the pillion passenger, main wreckage site,
the other motorcycle rider, and ended with a burnt motorcycle. The sand ferrying truck never stopped
after the accident.

1.13  Medical and pathological information

The pilot was not on prescribed drugs. The pilot’s performance was not affected by fatigue, alcohol,

drugs and/or medication at the time of the accident.

The pilot suffered no injuries while the occupant seated in the right front seat suffered serious injuries.
The occupant seated in the left back row seat suffered minor injuries. All injuries were consistent with

the crash dynamics.

Postmortem reports availed by The Kenya Police Service of autopsy examination conducted on bodies
of the three fatally injured persons on the ground concluded that all injuries were consistent with an

aircraft crash dynamics.

1.14  Fire

There was post impact fire. The aircraft was destroyed by impact forces and ensuing fire. The sections
not affected by fire were the detached tail section and outer half of the right wing. One of the fatally

injured persons on the ground was also affected by the ensuing fire.
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1.15  Survival aspects

The accident was survivable. Apart from the severed tail section, the rest of the container survived the
impact and largely remained intact before the subsequent fire destroyed it. The three occupants survived
the accident with varied injuries, unbuckled the safety belts and shoulder harness, and evacuated to a
nearby hospital. The occupant seated in the right front row seat needed further medical attention
overnight and a following day airlift to a Nairobi based hospital for further medical assistance. The
occupant of the left back row seat was observed overnight and discharged the following morning while

the pilot was observed and discharged.

For the three persons on the ground, the accident was not survivable due to impact forces and

subsequent fire to one person.

The ELT was activated.

1.16  Tests and research

Not applicable

1.17  Organizational and management information

1.17.1 KAC Aviation Engineering Limited

Aircraft Operator : KAC Aviation Engineering Limited
Address : HKML, Malindi in Kilifi, Kenya
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KAC Aviation Engineering limited is an AMO empowered by KCAA to operate from HKML vide
AMO certificate issued on 19 January 2024 and valid until 18 January 2025.

1.18 Additional Information

Not applicable.

1.19 Useful and Effective Investigative Techniques

Not applicable.

2. SUMMARY
The ongoing investigation will analyse, as appropriate, all the information documented, list the findings,
conclusions, probable cause(s) and/or contributing factors established and state any safety

recommendations made for the purpose of accident prevention.

Ag. Chief Investigator of Aircraft Accidents
20/01/2025
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