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AIRCRAFT ACCIDENT INVESTIGATION 

 
OPERATOR : Flight Training Centre Limited 

AIRCRAFT TYPE : Piper PA34- 220T Seneca III 

MANUFACTURER : Piper Aircraft Corporation 

YEAR OF MANUFACTURE : TBA 

AIRCRAFT REGISTRATION : 5Y-WMD 

AIRCRAFT SERIAL NUMBER : 34-8233092 

DATE OF REGISTRATION : TBA 

NUMBER AND TYPE OF ENGINE : Two, LTSO-360-KB 

DATE OF OCCURRENCE  : 13 June 2025 

LAST POINT OF DEPARTURE : Wilson Airport 

POINT OF INTENDED LANDING   :   Wilson Airport 

TIME OF OCCURRENCE :   0740(1040) 

LOCATION OF OCCURRENCE : Wilson Airport, Nairobi County 

TYPE OF FLIGHT : Training 

PHASE OF FLIGHT : Landing 

NUMBER OF PERSONS ON BOARD :  02 

INJURIES : None 

NATURE OF DAMAGE : Minor 

CLASS OF OCCURRENCE : Incident 

PILOT IN COMMAND : ATPL holder 

PIC FLYING EXPERIENCE : 15224.4 hrs 
 
 

 
All times in this report are provided in Coordinated Universal Time (UTC), with East African local time 

in parentheses. 
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OBJECTIVE 
 

 
This report provides information that reflects the status of the investigation up until its publication. 

It aims to inform both the aviation industry and the public about the general circumstances 

surrounding the accident. 

 
The investigation has been conducted in accordance with The Kenya Civil Aviation (Aircraft 

Accident and Incident Investigation) Regulations, 2024, as well as Annex 13 of the International 

Civil Aviation Organization (ICAO) Convention on International Civil Aviation. 

 

The primary objective of investigating an accident or incident under these regulations is to prevent 

future occurrences. The investigation is not intended to apportion blame or liability. 

 
The information included in this report is based on data collected during the course of the accident 

investigation. 
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INVESTIGATION PROCESS 
 

 
The incident of 13th June 2025 involving a Piper PA34 Seneca III aircraft, registration 5Y-WMD, 

at Wilson Airport, Nairobi County, was notified to the Aircraft Accident Investigation Department 

(AAID) of the State Department of Aviation and Aerospace Development, Ministry of Roads and 

Transport through a phone call from the Air Traffic Control (ATC) at Wilson Airport. 

 
AAID investigators were immediately deployed to the site to conduct an initial on-site 

investigation and gather witness testimonies. 

 
Following this initial investigation phase, the incident was classified as a “serious incident” in 

accordance with the International Civil Aviation Organization's (ICAO) Annex 13 provisions. 

 
AAID notified the following: 

 

1) The National Transportation Safety Board (NTSB) of the United States of America as the 

aircraft accident investigation authority of the State of Design and Manufacture of the 

aircraft. 

2) ICAO. 
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Photos and figures used in this report are taken from different sources and may be adjusted 

from the original for the sole purpose of improving the clarity of the report. Modifications to 

images used in this report are limited to cropping, magnification, file compression, or 

enhancement of colour, brightness, contrast, or addition of text boxes, arrows, or lines. 



7  

 
 
 
 
 

 

INTENTIONALLY LEFT BLANK 



8  

LIST OF ABBREVIATIONS/GLOSSARY OF TERMS 
 

 
AAID - Aircraft Accident Investigation Department 

AMO - Approved Maintenance Organization 

ATPL - Airline Transport Pilot’s License 

ATC - Air Traffic Control 

CVR - Cockpit Voice Recorder 

FDR - Flight Data Recorder 

ft - feet 

HKNW - Wilson airport 

ICAO - International Civil Aviation Organization 

IIC - Investigator-In-Charge 

KCAA - Kenya Civil Aviation Authority 

Lbs - Pounds 

M - metres 

PF - Pilot Flying 

PIC - Pilot-In-Command 

PPL - Private Pilot License 

RWY - Runway 
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SYNOPSIS 
 

 
On June 13, 2025, at approximately 0740(1040), an incident occurred involving a Piper PA34 

Seneca III aircraft of registration 5Y-WMD, at Wilson Airport (HKNW) in Nairobi County, Kenya. 

 
The aircraft had departed from Wilson Airport at 0657 (0957) for a local training flight. The 

planned exercises included upper air work with specific maneuvers such as steep turns, medium 

turns, stalls, and asymmetry drills. The flight was intended to return to Wilson Airport after 

completing the training session, and there were two pilots on board. 

 
During the approach to land at Wilson Airport, the flight crew extended the landing gear in 

preparation for landing. However, the green indicator light for the nose landing gear did not 

illuminate, suggesting that the nose gear might not have been down and locked. To confirm this, 

the crew used the aircraft’s mirror for visual inspection and observed that the nose landing gear 

appeared to be deployed. As a precaution, the crew initiated a go-around and stayed in the traffic 

pattern. While on the downwind leg, they performed an emergency extension of the landing 

gear. After this procedure, all three green gear indicator lights, including the nose gear, 

illuminated. With confirmation that the landing gear was fully extended and locked, the crew 

successfully made a subsequent approach and landed without further incident. 

 
Upon landing, the aircraft made contact with all three landing gears. However, shortly afterward, 

the nose landing gear collapsed, causing both propellers to strike the runway. In response, the 

Pilot-in-Command promptly shut down both engines as a precaution. 

 
An investigation is currently ongoing to determine the probable causes of the incident. 
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1.0 FACTUAL INFORMATION 

 
1.1 THE HISTORY OF FLIGHT 

 

 
On Friday, 13 June 2025, at approximately 0740(1040), a Piper PA34 Seneca III aircraft of the 

registration 5Y-WMD was involved in an incident during a training flight at Wilson Airport 

(HKNW) in Nairobi County, Kenya. The aircraft departed from Wilson Airport at 0657 (0957) 

for a scheduled local training mission. The objective of the flight was to conduct upper-air 

maneuvers within the Nairobi training area, which included steep and medium turns, stall 

recovery drills, and simulated asymmetric flight conditions. Two pilots were on board: a flight 

instructor and a trainee pilot. The flight was intended to be routine, with plans to return to Wilson 

Airport upon completing the training objectives. 

 
During the return leg to Wilson Airport, while preparing for landing, the flight crew extended the 

landing gear in anticipation of final approach. However, they noticed that the nose gear position 

indicator light did not illuminate, raising concerns about the status of the nose landing gear. In 

response, the crew visually inspected the gear position using the aircraft’s external mirror and 

confirmed that the nose gear appeared to be extended. 

 
Despite this visual confirmation, the crew opted to initiate a go-around following their initial 

approach, likely as a precaution. While in the circuit on the downwind leg, they performed an 

emergency gear extension procedure to ensure the full deployment of the landing gear. Upon 

completion of this procedure, all three landing gear position indicator lights, including the nose 

gear light, showed green, indicating successful extension and locking of the gear. 

 
The crew decided to proceed with landing based on this confirmation. The aircraft made initial 

contact with the runway on all three landing gears, indicating that the gear was functioning 

normally at that moment. However, shortly after touchdown, the nose landing gear unexpectedly 

collapsed. This caused the nose of the aircraft to drop to the ground, resulting in both propellers 

striking the runway surface and causing significant damage. 
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The Pilot-in-Command acted quickly by shutting down both engines to minimize further risks and 

ensure safety. Fortunately, there were no reported injuries to the crew, and the aircraft came to 

a stop on the runway. 

 
1.2 INJURIES TO PERSONS 

 

Injuries Crew Passengers Others 

Fatal 0 0 0 

Serious 0 0 0 

Minor 0 0  

None 0 2 

 
1.3 DAMAGE TO AIRCRAFT 

 
The Aircraft Sustained substantial damage. 

 
1.4 OTHER DAMAGE 

No other damage was noted. 

 
1.5 PERSONNEL INFORMATION 

 
1.5.1 The Pilot- In -Command (PIC) 

 
The Pilot-in-Command (PIC) is employed by the Flight Training Centre, where he serves as the 

Chief Flight Instructor. He holds both a Private Pilot License (PPL) and an Airline Transport Pilot 

License (ATPL). His total flight time amounts to 15,224.4 hours, which includes approximately 

2,100 hours on the specific aircraft type used in the training mission. 

The PIC possesses a valid Class One Medical Certificate issued in accordance with the KCAA 

requirements. This certificate includes a limitation that mandates the PIC to use near-vision 

correction lenses. 
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The investigation will assess the PIC's competency, recent flying activity, and overall experience 

to determine their relevance to the pilot's proficiency and performance during the flight. 

1.6 AIRCRAFT INFORMATION 

 

Figure 1 – A Photo (taken earlier) of the Aircraft involved in the Incident 

 

The incident aircraft is a Piper PA-34-220T Seneca III, a seven-seat, twin-engine, low-wing, fixed- 

wing plane manufactured by Piper Aircraft Corporation in the United States. It is powered by two 

three-bladed piston engines, each producing 225 shaft horsepower. The aircraft has a maximum 

takeoff weight of 4,750 lbs (2,155 kg) and a maximum landing weight of 4,513 lbs (2,047 kg). 

Maintenance for this aircraft is carried out by Hawk Aviation, a certified maintenance organization 

located at Wilson Airport (HKNW). 

1.6.1 Mass and Balance 

The investigation will examine the aircraft’s center of gravity at the time of the incident to 

determine whether mass and balance factors contributed to the event. 

 
1.7 METEOROLOGICAL INFORMATION 

 
The weather at Wilson Airport and the environs was suitable for the flight. 
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1.8 AIDS TO NAVIGATION 

TBA. 

1.9 COMMUNICATION 

 
TBA 

 
1.10 AERODROME INFORMATION 

 

 
Figure 2- A Satellite photo of Wilson Airport (source: Google Earth) 

 

 

HKNW is situated in Nairobi County, Kenya. Wilson Airport features two asphalt runways. 

Runway 07/25 measures 4,798 feet (1,462 meters) in length and 72 feet (22 meters) in width, 

while Runway 14/32 is 5,052 feet (1,540 meters) long and 76 feet (23 meters) wide. The 

coordinates for HKNW are 01°19’18.19” latitude and 036°48’53.40” longitude, placing it 

approximately 5 kilometers south of Nairobi’s Central District. The aerodrome is equipped with 

a manned Air Traffic Control (ATC) facility. 
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1.11 FLIGHT RECORDERS 

 

The aircraft was not equipped with FDR and CVR, and it is not a requirement by KCAA regulations 

for this category of aircraft. 

 
1.12 WRECKAGE AND IMPACT INFORMATION 

 
Upon landing, the aircraft’s nose landing gear collapsed, resulting in the forward fuselage and 

underbelly contacting the runway surface. This incident caused significant abrasion to the aircraft's 

nose and lower fuselage due to direct contact with the asphalt. 

The nose section and lower fuselage sustained extensive tearing and puncturing. Additionally, all 

propeller blades from both engines contacted the runway while still rotating, leading to severe 

bending and consequential damage. 

The overall extent of the damage to the airframe and propulsion components has been 

documented and is visible in the accompanying photographs. These images provide a visual 

representation of the severity of the incident and will be included in the ongoing technical 

assessment. 
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Figure 3– A Photo Showing the Damaged Underbelly of the Aircraft 
 
 

 

Figure 4– A Photo Showing the Damaged Nose of the Aircraft 
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Figure 5– A Photo Showing the Damaged Propellers of the Aircraft 

 
 

 

1.13 MEDICAL AND PATHOLOGICAL INFORMATION 

 
The pilot was not on prescribed drugs. No tests were conducted to check if the pilot’s performance 

was affected by fatigue, alcohol, drugs and/or medication at the time of the serious incident. 

1.14 FIRE 

 
There was no pre or post-crash fire. 

 
1.15 SURVIVAL ASPECTS 

 
The accident was survivable. The occupants survived with minor injuries. They left the wreckage 

unaided. 

1.16 TESTS AND RESEARCH 

 
Not applicable 
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1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION 

 
Aircraft Operator : Flight Training Centre Limited 

Address : Wilson Airport, Nairobi County, Kenya 

Hawk Aviation Ltd, where the maintenance was conducted, is an AMO operating from HKNW. 
 
 

1.18 ADDITIONAL INFORMATION 

Not applicable. 
 
 

1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES 

Not applicable. 
 

 
2.0 SUMMARY 

 
The ongoing investigation will thoroughly analyze all documented information, clearly outline 

key findings and conclusions, identify probable causes and contributing factors, and present 

actionable safety recommendations aimed at preventing future accidents. 

 

 

 

 

 

 

 

 Ag. Chief Investigator-AAID       

 24/06/2025                                               


