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NUMBER AND TYPE OF ENGINE
DATE OF OCCURRENCE
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LOCATION OF OCCURRENCE
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NUMBER OF PERSONS ON BOARD
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NATURE OF DAMAGE

CLASS OF OCCURRENCE

PILOT IN COMMAND

PIC FLYING EXPERIENCE

Mombasa Air Safari Limited
Cessna Caravan 208B

Textron Aviation Inc.

2000

5Y-CCU

208B-0814

24 June 2019

1 Pratt and Whitney PT6A-140

15 November 2024

Mombasa International Airport, Mombasa
County

Amboseli Airstrip, Kajiado County
1252 (1552)

Amboseli Airstrip, Kajiado County
(02° 38'09.05"S, 37° 15'03.0" E)

Commercial Air Transport
05

None

Minor

Serious Incident

CPL holder

1002.67 hours

All times given in this report are Coordinated Universal time (UTC), with East African local time in parenthesis.



OBJECTIVE
This report contains information which has been determined up to the time of publication. The
information in this report is published to inform the aviation industry and the public of the

general circumstances of the accident.

This investigation has been carried out in accordance with The Kenya Civil Aviation (Aircraft
Accident and Incident Investigation) Regulations, 2018 and Annex 13 to the ICAO Convention

on International Civil Aviation.

The sole objective of the investigation of an accident or incident under these Regulations shall be
the prevention of accidents and incidents. It shall not be the purpose of such an investigation to

apportion blame or liability.

The information contained in this report is derived from the data collected during the

investigation of the runway excursion.



INVESTIGATION PROCESS

The runway excursion incident involved a Cessna Caravan aircraft registration 5Y-CCU and was
notified to the Aircraft Accident Investigation Department (AAID), State Department for
Transport (SDT), Ministry of Roads and Transport through a phone call by the Operator.

AAID investigators were deployed to the site for initial onsite investigation and witness

interviews.

After the initial on-site investigation phase, the occurrence was classified as a “serious incident”

in accordance with the International Civil Aviation Organization’s (ICAO) Annex 13 provisions.
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SYNOPSIS

On 15 November 2024 at about 0600 (0900), a serious incident occurred at Amboseli Airstrip in Kajiado
County involving a Cessna Caravan aircraft registration 5Y-CCU operated by Mombasa Air Safari
Limited. The flight originated from Mombasa International Airport in Mombasa County at 0530 (0730)
on a commercial passenger flight with three passengers and two members of crew onboard to Amboseli
National Park. The aircraft was under the command of a pilot with a valid CPL. The aircraft suffered a
runway excursion on a taxi after landing coming to a rest on the ditch at the right side a few meters to

the end of the runway. The aircraft suffered substantial damage to its nose landing gear.

The five occupants exited the aircraft without injuries while the aircraft sustained substantial damage.

There was no pre- or post-impact fire.

At the time of the serious occurrence, Visual Meteorological Conditions (VMC) prevailed with varying

winds and sunny intervals.

The investigation into identifying the probable cause(s) of the occurrence is ongoing.

10



1. FACTUAL INFORMATION

1.1. History of the Flight

On 15 November 2024 at about 0600 (0900), a Cessna Caravan aircraft registration 5Y-CCU performing
a Visual Flight Rule (VFR) flight veered off the runway during landing at Amboseli National Park,

Kajiado County. On board, the aircraft were three passengers and two members of the crew.

The pilot reported that on several occasions prior to the occurrence flight, the brake issue had been
reported including an incident on 10 November 2014 when another pilot veered off the runway on
backtracking runway 09 at Olkiombo in Massai Mara due to ineffective brakes. An internal report of this
incident recommended a detailed inspection of the aircraft braking system including the hydraulic lines,
brake pedals and associated components to identify and address the cause/s and was submitted to the
headquarters. A mechanic who was dispatched to the Mara to recover the aircraft reported that the left
caliper jamnut was found loose leading to a leak. He restored the loose nut and carried out bleeding,
tested the brakes and found them satisfactory. The aircraft was flown back to base in Mombasa and a
further detailed inspection was carried out, a brittle o-ring (P/N MS28778-3) on the union connecting the
brake line to the calliper where the leaking source had been identified was replaced and operational and
functional tests were done and aircraft was declared satisfactory. Before that, the aircraft left spongy

brakes had also been reported by different pilots verbally on 4, 8 and 9 November 2024.

On the day of the incident, the crew were scheduled to perform a flight from Mombasa to Amboseli and
then proceed for stopovers in the Massai Mara and back to Mombasa in the afternoon. They reported
that on arrival at Mombasa International Airport, a pre-flight inspection, and no anomalies were found
although the brakes were never tested as the Chief Engineer informed them that they had been worked
on and that should the scenario occur, he should use the reverse thrust and cut off the engine.

The Pilot reported that during the outbound taxi, he did the power runs and found the brakes weak and
informed the First Officer but decided to proceed with caution. The winds were calm during the
approach, the brakes were pumped and down checks were conducted as per the company SOP and lined
up for runway 26. On touch down, the reverse was applied, low idle, set the flaps at 20° to slow down,
midway on the runway the pilot called out that brakes had failed. The first officer tried her side but was

unsuccessful reporting that the pilot’s brakes got fully stuck forward. The pilot engaged the reverse
11



thrust and the aircraft suddenly veered off to the right into a ditch adjacent to the runway. Consequently,

the engine was shut down and feathered the propellers.

The 5 occupants evacuated the aircraft with no injuries and there was no pre or post-impact fire. The
aircraft sustained substantial damage to its front fairings, the propellers, nose gear assembly and

associated parts.
At the time of the occurrence, the weather comprised a few broken low-level clouds at a height of 2400
ft to 2600 ft and light winds with good visibility. The recorded weather during that period posed

insignificant aviation hazards.

Visual Meteorological Conditions (VMC) prevailed with varying winds.

1.2. Injuries to persons

Table 1-1.  Injurychart

Injuries Crew Passengers Others
Fatal 0 0 0
Serious 0 0 0
Minor 0 0
None 2 3

1.3. Damage to Aircraft

The aircraft sustained substantial damage.

Post-occurrence visual examination of the aircraft revealed no deficiencies prior to the incident.
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Figure 1 — The aircraft with broken nose landing gear.

Figure 2 — The aircraft on the ditch beside the runway
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Figure 4: The aircraft with broken nose landing gear

1.4. Other damage

Not applicable
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1.5. Personnel Information

1.5.1 The Pilot in Command

At the time of the serious incident, the 32-year-old male Pilot held a CPL (Aeroplanes) first issued on 06
September 2018. The current renewal was issued on 09 May 2024 and is valid until 08 May 2025. The
instructor rating contained in the license is valid until 09 November 2024 with the current renewal of the
Flight Radio Telephony Operator’s License issued on 22 April 2024 and valid until 21 April 2026. His
most recent medical examination was conducted on 09 May 2024 and issued with a class one Medical
Certificate with a validity valid up to 08 May 2025 for 12 months with no limitations/restrictions under

the current Kenya Civil Aviation Authority (KCAA) personnel licensing requirements.

Table 1-2.  Summary of the PIC relevant information

D.o.B/Age 22 April 1992 (32 Years)
Sex Male

Nationality Kenyan

Type of License CPL

Issuing Authority KCAA

Date of re-issue 15 September 2000

Last Issue 18 September 2024
Validity of License 25 March 2025

Total Flying hours 1002.67

Total hours on type 737.9 hours

Ratings Cessnal72 and 208
Total last 90 days (hours) TBN

Total last 60 days (hours) TBN

Total last 28 days (hours) 78

Total last 14 Hours (hours) TBN

Medical Certificate One Issued on 09 May 2024
(Class/Validity) Expiry 08 May 2025
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1.5.2 The First Officer

The 37-year-old female pilot held a Commercial Pilot License (CPL) issued on 23 August 2024 and a
class one Medical Certificate without limitations/restrictions, last issued on 23 August 2024 and, valid
up to 22 August 2026 under the current Kenya Civil Aviation Authority (KCAA) personnel licensing

requirements.

Table 1-3.  Summary of the FO's relevant information
D.o.B/Age 05 January 1987 (37 Years)
Sex Female
Nationality Kenyan
Type of License CPL
Issuing Authority KCAA

22 November 2023
22 November 2023

Date of issue

Last Issue

Validity of License

21 November 2024

Total Flying hours 1492
Total hours on type hours 1222
Ratings Cessna 172 and Cessha 208
Total last 90 days (hours) TBN
Total last 60 days (hours) TBN
Total last 28 days (hours) TBN
Total last 14 Hours (hours) TBN

Medical Certificate (Class/Validity)

One Issued on 12 November 2024
Expiry 11 November 2025, Class 1

1.6. Aircraft Information

The occurrence aircraft was a Cessna Caravan aircraft, serial number 208B-0814 is a low-wing, twin-
engine aircraft manufactured in the United States in 2000 and first registered on 24 June 2019. It is a

single-engine turboprop with 1 or 2 crew complement and a seating capacity of 12 passengers and 2
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crew. The aircraft is fitted with a Pratt and Whitney PT6-114A, serial number PCE-PC1440 and dad
accumulated 4545.4 hours since new and 792.5 since overhaul. The engine drives a 3-blade Macaulay
variable pitch propeller Type 3GFR34C703, serial number 070340 having accumulated 2755.0 hours

since overhaul.

Table 1-4.  Summary of the Aircraft information

Manufacturer

Textron Aviation Inc.

Type and model

Cessna Caravan 208B

Aircraft Year of Manufacture

2000

Aircraft Serial number

208B-0814

Nationality / Registration Mark

Kenyan, 5Y-CCU

Name of Operator

Mombasa Air Safari Limited

Certificate of Registration

19 March 2019

Certificate of Airworthiness N0.0165
Date of Issue 26 September 2024
Validity 25 September 2025

Category of Airworthiness

Commercial Air Transport (Passengers)

Hours, Total airframe time since new

12211.4 hours

Number and Type Engine type

One, Pratt and Whitney PT6-114A

Engine Serial No. TBN
Engine Year of Manufacture TBN
Fuel type used JETAl
Gross Weight 8,7001bs
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1.6.1. Specific Information — 5Y-CCU

Figure 5 — Photo of the aircraft 5Y-CCU on previous landing at Wilson Airport.

Visual inspection

An on-site inspection of the aircraft was conducted and damage was noted on the nose gear assembly
and associated parts, steering ring assembly, shimmy damper rod, steering bungee, cargo pod,
transponder and DME antennas, and engine left and right bottom cowlings. The LH and RH wheel
brake assemblies were visually inspected and found no external leaks or damages to the brake

assemblies or the lines.
1.6.2 Maintenance Records

At the time of the serious incident, the aircraft had a valid Certificate of Airworthiness in the
Commercial Air Transport (Passengers) Category issued by KCAA and valid for the period between 22
April 2024 and 23 April 2025. A review of the aircraft records indicated that the aircraft had no
outstanding defects before the occurrence flight. The aircraft was certified, equipped, and maintained
under existing KCAA regulations and approved procedures. The most recent scheduled 50-hour

maintenance check was conducted by Benair Engineering and a certificate of release to service on 6
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November 2024. The certificate indicated that the aircraft was due for scheduled maintenance on 19
February 2025 or at 12397.7 hours, whichever comes first. The Approved Maintenance Organization
(AMO) was granted an approval certificate on 22 October 2024 valid up to 21 October 2025. A review
of the aircraft logbook indicated no significant maintenance issues since the last major check apart from

the recurring brake problem having been logged in twice.

1.6.3 Mass and Balance

Not applicable.
1.7. Meteorological Information

Meteorological Information obtained from the Meteorological Department of Kenya indicated that there
was no significant weather reported near the Amboseli Airstrip and its environs were suitable for a VFR
flight.

1.8. Aids to Navigation

Not applicable. The occurrence flight was operated under VFR, during which the aircraft was required

to remain clear of clouds and in sight of the surface.
1.9. Communications

The aircraft was equipped with a two-way Very High Frequency (“VHF”) radio. Communication was

not considered a factor in this occurrence.

1.10. Aerodrome Information

Not applicable

1.11. Flight Recorders
Not applicable. Flight recorders are not required by KCAA regulations for this category of aircraft.
1.12. Woreckage and Impact Information

The aircraft came to a final stop in a ditch sustaining damage to propeller blades (bent beyond repairs),
nose gear assembly and associated parts, steering ring assembly, shimmy damper rod, steering bungee,

cargo pod, transponder and DME antennas, and engine left and right bottom cowlings.
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1.13. Medical and Pathological Information

The pilot was not on prescribed drugs. No tests were conducted to check if his performance was affected

by fatigue, alcohol, drugs and/or medication at the time of the occurrence.

1.14. Fire

There was no inflight or post-impact fire.

1.15. Survival Aspects

The serious incident was survivable. The two occupants survived without injuries and exited the aircraft

unaided. The seats and harness were all intact and showed no sign of damage.

1.16. Tests and Research

Not applicable.

1.17. Organizational and Management Information

1.17.1 Mombasa Air Safari Limited

The Operator was the holder of a Kenya Civil Aviation Authority Air Operator Certificate incorporated
on 07 February nineteen ninety-seven with certificate serial N0.884, Ref KCAA/FOPS/3010 issued on
01 October 2024 and valid until 30 September 2025, issued under Training and Procedure Manual and
the Civil Aviation (Air Operator Certification and Administration) Regulations 13 of 2018 and as
delegated by the authority. The operator is located at the General Aviation Terminal Building, Mombasa
International Airport of Postal Address P.O Box 93961-80115, Mombasa-Kenya and conducting
training flights in fixed-wing aircraft. It has bases at Orly Airpark, Wilson Airport and Malindi Airport.
The school has its own Safety Management System to promote a safety culture and identify areas for

improvement. Operating 8, One Variant Cessna 208B.

1.17.2 Benair Engineering Limited

According to the records obtained from the KCAA, Benair Engineering Limited was the AMO for the
ATO with a maintenance facility based at Benair Engineering Hangar, MIA in Kajiado County. The
organization was issued with AMO certificate No. K/AMO/L/026 having complied in all respects with
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the requirements of the Kenya Civil Aviation Regulations in force, relating to the establishment of an
AMO and empowered to operate an AMO. The certificate was issued on 22 October 2024 valid up to 21
October 2025.

1.18. Additional Information
Not applicable.

1.19. Useful and Effective Investigative Techniques
Not applicable.

2. SUMMARY

The ongoing investigation will analyse, as appropriate, all the information documented, list the findings,
cause(s) and/or contributing factors established and state any recommendations made for accident
prevention.

Ag. Chief Investigator-AAID
26/11/2024
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