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REPUBLIC OF KENYA

MINISTRY OF ROADS AND TRANSPORT

STATE DEPARTMENT FOR TRANSPORT

AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT
(AAID)

INVESTIGATION REPORT NO. 03/11/2024

ACCIDENT TO THE AIRCRAFT 5Y-TTR, PA18-180, ON
18.11.2024 AT NGULIA AIRSTRIP, TSAVO WEST, TAITA TAVETA COUNTY.




SERIOUS INCRDENT REPORT SUMMARY

OPERATOR Tsavo Trust
AIRCRAFT TYPE Piper PA18-180
AIRCRAFT MANUFACTURER Cub Crafters Inc.
YEAR OF MANUFACTURE 2006

AIRCRAFT REGISTRATION 5Y-TTR
AIRCRAFT SERIAL NUMBER CC18-0017
DATE OF REGISTRATION 29 June, 2021

NUMBER AND TYPE OF ENGINE

One, Lycoming 0O-360

DATE OF OCCURRENCE

18 November 2024

LAST POINT OF DEPARTURE

Ngulia Airstrip, Taita Taveta County

POINT OF INTENDED LANDING

Ngulia Airstrip (02° 95’ 24.7" E, 38°
24’
89.2" S)

TIME OF OCCURRENCE

1645 (1145)

LOCATION OF OCCURRENCE

Ngulia Airstrip (02° 95’ 24.7” E, 38°
24’

89.2" S)

TYPE OF FLIGHT

Commercial Air Transport

PHASE OF FLIGHT Landing
NUMBER OF PERSONS ON BOARD | Two
INJURIES None
NATURE OF DAMAGE Minor

CLASS OF OCCURRENCE

Serious Incident

PILOT IN COMMAND

PPL

PIC’'s FLYING EXPERIENCE

380 hours

All times given in this veport are Coordinated Universal Time (UTC), with East African Local Time in Parenthesis.
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Photo 1: 5Y- TTR Aircraft with broken RH landing gear after the serious incident
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Photo 2: 5Y- TTR Aircraft with both gears broken after the serious incident



Photo 3: 5Y- TTR Aircraft with the damaged L/H wing after the serious incident

REMARKS

On 18 November 2024, at 1345 (1645) the Aircraft Accident Investigation Department was
notified of a serious incident involving a Cub Crafters aircraft registration, 5Y-TTR at Ngulia
Airstrip in Tsavo National Park, Taita Taveta County operated by Tsavo Trust Limited.

The pilot reported that he was on a routine rhino surveillance flight over Ngulia with an
observer on the rear seat, and while on a pattern to inspect the runway at the Airstrip
having seen runway 01 suitable for landing with wind and no animals, he positioned the
aircraft on a left downwind on the RWY and turned base and finals with all operations
within the Standard Operating Procedures. The aircraft touched down gently, however as
the airspeed decreased, it experienced a strong yaw movement to the right and as the pilot
tried to counteract this with the left rudder and left brake with the airspeed down to 10
Kts, he lost directional control of the aircraft hitting a ditch on the right side of the runway
and the left landing gear collapsed, damaging the left wing and causing the prop to hit the

ground.
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After coming to a complete stop, he turned off the mixture, ignition and fuel.

All of the aircraft’s major components were present at the site, and there was no evidence
of an in- flight break-up or pre-impact defects identified on the airframe, flight controls,
engine and propellers.

The two occupants evacuated from the aircraft uninjured. The aircraft sustained damages
to the fuselage, left-wing and both the main landing gears. Visual meteorological conditions

prevailed at the time of the serious incident.

AAID is progressing with the investigation that will include a review and examination of

the aircraft wreckage, engine components and the operational documents.

Ag. Chief Investigator of Aircraft Accidents
23/11/2024
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