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PILOT IN COMMAND
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Scenic Air Safaris Limited
Cessna C 208B

Textron Aviation Inc.
TBN

5Y-SXI
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TBN

One, PT6A-140

05 June 2025

Weaver’s Airstrip, Maasai Mara, Narok County
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1250 (1550)
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Chartered Flight

Take-off

09

02

Substantial
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CPL holder

2386.8

All times given in this report are Coordinated Universal Time (UTC), with East African local time in parentheses



OBJECTIVE

This report contains information that has been determined up to the time of publication. The
information in this report is published to inform the aviation industry and the public of the

general circumstances of the accident.

This investigation has been carried out in accordance with The Kenya Civil Aviation (Aircraft
Accident and Incident Investigation) Regulations, 2024, and Annex 13 to the International Civil Aviation

Organization (ICAO) Convention on International Civil Aviation.

The sole objective of investigating an accident or incident under these Regulations is to prevent
accidents and incidents. It shall not be the purpose of such an investigation to apportion blame

or liability.

The information contained in this report is derived from the data collected during the

preliminary investigation of the accident.



INVESTIGATION PROCESS

The June 5th, 2025, accident involving a Cessna C208B, aircraft registration 5Y-SXI, at Reteti
Airstrip, Segera, Isiolo County, was reported to the Aircraft Accident Investigation Department
(AAID), State Department of Aviation and Aerospace Development, Ministry of Roads and

Transport, through a phone call from the Head of Safety at Scenic Air Safaris.

AAID investigators were immediately deployed to the site to conduct an initial onsite

investigation and witness interviews.

After the initial on-site investigation phase, the occurrence was classified as an “Accident”

following the International Civil Aviation Organization’s (ICAO) Annex 13 provisions.
AAID notified the following;:

1) The National Transportation Safety Board (NTSB) of the United States of America as
the aircraft accident investigation authority of the State of Design and Manufacture of

the aircraft.
2) The TSB of Canada as the state of manufacture and design of the engine.

3) ICAO.
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Photos and figures used in this report are taken from different sources and may be adjusted
from the original for the sole purpose of improving the clarity of the report. Modifications to
images used in this report are limited to cropping, magnification, file compression, or

enhancement of color, brightness, contrast, or addition of text boxes, arrows, or lines.
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LIST OF ABBREVIATIONS/GLOSSARY OF TERMS

AAID - Aircraft Accident Investigation Department
AMO - Approved Maintenance Organization
AOC - Air Operator Certificate

ATPL - Airline Transport Pilot’s License

ATC - Air Traffic Control

CVR - Cockpit Voice Recorder

ELT - Emergency Locator Transmitter

FDR - Flight Data Recorder

FL - Flight Level

FO - First Officer

ft - feet

HKNW - Wilson airport

ICAO - International Civil Aviation Organization
IFR - Instrument Flight Rules

I1C - Investigator-In-Charge

ILS - Instrument Landing System

KCAA - Kenya Civil Aviation Authority

Lbs - Pounds

M - metres

METAR - Meteorological Terminal Aviation Routine Weather Report
MFD - Multifunction Display

PF - Pilot Flying

PIC - Pilot-In-Command

PM - Pilot Monitoring

RWY - Runway

TSN - Time since New

VER - Visual Flight Rules



SYNOPSIS

On 5% June 2025 at about 1250 (1550), an accident occurred at Reteti Airstrip in Isiolo County,
Kenya involving a Cessna C208B aircraft registration 5Y-SXI with a single pilot and eight
passengers. The aircraft departed Wilson Airport (HKNW) at 0845 hours local time (1145 UTC)

on a solo ferry flight to Weaver’s Airstrip in the Maasai Mara, Narok County, to pick up guests.

According to the Pilot-in-Command (PIC), a Visual Flight Rules (VFR) flight plan was filed. He
conducted a pre-flight inspection before taxiing and lining up for departure on Runway 07
(RWY 07) at Wilson Airport (HKNW). The takeoff was uneventful, and the aircraft climbed to
and maintained flight level 125 (FL125).

Upon arrival in the Maasai Mara, the pilot landed and parked the aircraft at the threshold of
Runway 28 (RWY 28) at Weaver’s Airstrip to embark the guests. With passengers on board, the
flight departed from Runway 10 (RWY 10), executing a left-hand turn out and routing via

Nakuru and Wamba en route to Reteti Airstrip.

The landing at Reteti was described as slightly rough on approach, but the PIC managed a
successful touchdown on Runway 36 (RWY 36). After disembarkation, the tourists proceeded
to visit the elephant sanctuary. The pilot scheduled the next departure for 1300 hours local time
(1600 UTC), intending to drop the passengers at Segera for an overnight stay before continuing

onward to Nairobi.

After boarding passengers at Reteti Airstrip, the pilot carried out a normal engine start-up
procedure. At the time, the aircraft had approximately 890 Ibs of fuel remaining. The takeoff roll

commenced on Runway 18, with power set at 96.4% Ng.

Approximately 170 meters from the runway threshold, the pilot reported hearing a loud bang.
Immediately thereafter, the aircraft began veering to the left. Despite the application of full right
rudder input, the aircraft remained unresponsive and continued off the runway into

surrounding vegetation.



The aircraft's wing, nose, and vertical stabilizer struck trees and shrubs during the excursion.
The aircraft came to a stop approximately 500 meters from the point where the pilot initially

heard the bang.

Upon coming to a halt, the pilot shut down all aircraft systems and assisted passengers in
evacuating the aircraft. He then returned to the nearby elephant sanctuary on foot and reported

the incident.

The pilot sustained a nosebleed, while one passenger suffered a laceration to the leg. The aircraft

was substantially damaged in the accident.

Investigation into identifying the probable cause(s) of the serious incident is ongoing.

1. FACTUAL INFORMATION

1.1. THE HISTORY OF FLIGHT

On June 5, 2025, at about 12:50 PM (1550Hrs), an accident occurred at Reteti airstrip in Isiolo
County, Kenya, involving a Cessna C208B aircraft, registration number 5Y-SXI. The aircraft was
operated by a single CPL holder as the PIC and carried eight passengers (five (5) males and three
(3) females).

The aircraft departed Wilson Airport (HKNW) at 0845 hours local time (1145 UTC) on a solo

ferry flight to Weaver’s Airstrip in the Maasai Mara, Narok County, to pick up passengers.

According to the Pilot-in-Command (PIC), a Visual Flight Rules (VFR) flight plan was filed. He
conducted a pre-flight inspection before taxiing and lining up for departure on Runway 07
(RWY 07) at Wilson Airport (HKNW). The takeoff was uneventful, and the aircraft climbed to
and maintained flight level 125 (FL125).

10



The aircraft departed Wilson Airport (HKNW) at 0845 hours local time (1145 UTC) on a solo

ferry flight to Weaver’s Airstrip in the Maasai Mara, Narok County, to pick up guests.

Upon arrival in the Maasai Mara, the pilot landed and parked the aircraft at the threshold of
Runway 28 (RWY 28) at Weaver’s Airstrip to embark the guests. With passengers on board, the
flight departed from Runway 10 (RWY 10), executing a left-hand turn out and routing via

Nakuru and Wamba en route to Reteti Airstrip.

The landing at Reteti was described as slightly rough on approach, but the PIC managed a
successful touchdown on Runway 36 (RWY 36). After disembarkation, the tourists proceeded
to visit the elephant sanctuary. The pilot scheduled the next departure for 1300 hours local time
(1600 UTC), intending to drop the passengers at Segera for an overnight stay before continuing

onward to Nairobi.

After boarding passengers at Reteti Airstrip, the pilot carried out a normal engine start-up
procedure. At the time, the aircraft had approximately 890 Ibs of fuel remaining. The takeoff roll
commenced on Runway 18, with power set at 96.4% Ng. Approximately 170 meters from the
runway threshold, the pilot reported hearing a loud bang. Immediately thereafter, the aircraft
began veering to the left. Despite the application of full right rudder input, the aircraft remained
unresponsive and continued off the runway into surrounding vegetation. The wing, nose, and
vertical stabilizer impacted trees and shrubs that were on its path. The aircraft came to a rest

about 500 meters from the point the pilot heard the bang.

An eyewitness observed that the aircraft was unusually far to the left during the takeoff roll.
However, the witness noted that it is common practice for pilots operating at Reteti Airstrip to
utilize the extreme ends or edges of the runway in order to avoid the middle section, which
often develops gulleys during the rainy season. He reported seeing the aircraft’s left wing strike
a tree before veering into the bushes on the left side of the runway. The aircraft then disappeared
from view, and the witness did not see it come to a complete stop, as his line of sight was
obstructed by vegetation.
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The pilot sustained a nosebleed, while one passenger suffered a laceration to the leg. The aircraft
sustained substantial damage: the left wing was sheared off, the right and nose landing gear

collapsed, and the propeller blades were found bent. There was no pre- or post-impact fire.

At the time of the accident, weather conditions were reported to be suitable for Visual Flight

Rules (VFR) operations.

. Y

Measure distance
Click on the map to add to your path

Total distance: 840.31 m (2,756.92 ft)

FIGURE No. 1 — Aerial view of the crash site. (Source: Google Earth, with AAID annotations)

1.2. INJURIES TO PERSONS

Injuries Crew Passengers Others
Fatal 0 0 0
Serious 0 0 0
Minor 1 1

None 0 7
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1.3. DAMAGE TO AIRCRAFT

FIGURE No. 2 — A photo of the crash site

The aircraft was substantially damaged.

1.4. OTHER DAMAGE

No other damage was noted.

1.5 PERSONNEL INFORMATION

1.5.1 The Pilot- In -Command (PIC)

The PIC was employed by Scenic Air Safaris and had been with the company for approximately
three years at the time of the accident. The PIC held a valid Commercial Pilot’s License (CPL —
Aeroplanes) issued by the KCAA. As part of the ongoing investigation, the pilot’s competency,
currency, and overall flying experience will be closely examined to determine their role, if any,

in the circumstances surrounding the accident.
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1.6 AIRCRAFT INFORMATION

FIGURE No. 3— A photo of the crash site

The accident aircraft was a Cessna 208B Grand Caravan, an eleven-seat, single-engine, high-

wing, fixed-wing aircraft manufactured by Textron Aviation Inc., United States of America.

At the time of departure, the aircraft’s fuel tanks contained approximately 890 pounds of JET A-
1 fuel. No fuel sample could be collected post-accident, as the tanks were ruptured when the

wing separated from the fuselage.

The aircraft was powered by a single four-bladed turboprop engine, capable of producing 867
shaft horsepower. Maintenance and servicing of the aircraft were conducted by Hawk Aviation,

based at HKNW.
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FIGURE No. 4 — A photo of the crash site

1.6.1 Mass and Balance

The investigation will examine the aircraft’s Centre of Gravity (CG) at the time of the accident

to determine whether mass and balance factors contributed to the occurrence.

1.7 METEOROLOGICAL INFORMATION

The weather at Reteti Airstrip and the environs was suitable for the flight.

1.8 AIDS TO NAVIGATION

TBA.

1.9 COMMUNICATION

TBA

15



1.10 AERODROME INFORMATION

Reteti Airstrip features an 800-meter dirt runway. It is a privately owned airstrip located in Isiolo

County.

1.11 FLIGHT RECORDERS

The aircraft was not equipped with flight recorders, and it is not a requirement by KCAA

regulations for this category of aircraft.

1.12 WRECKAGE AND IMPACT INFORMATION

The aircraft came to rest on the left side of the runway, approximately 300 meters from the
runway threshold. The estimated ground speed at impact was approximately 40 knots. The
wreckage was distributed over a field measuring approximately 7 meters in width and 200
meters in length on level terrain. The left wing was sheared off upon impact with a tree and was
found approximately 50 centimeters from the main fuselage. The right-hand wing was bent due
to the aircraft coming to rest on that side. The nose landing gear and the right-hand main landing
gear collapsed during the impact sequence. The left-hand horizontal stabilizer exhibited signs
of impact damage, and the fuselage sustained structural damage along the left-hand side,
particularly at the point where the wing was detached. The aircraft’s propeller blades were

found bent backwards, consistent with engine power at the time of impact.

1.13 MEDICAL AND PATHOLOGICAL INFORMATION

The PIC was not on prescribed drugs. He had a nosebleed from hitting his head on the cockpit.

An occupant in the cabin had a minor cut on the leg. The other occupants sustained no injuries.

1.14 FIRE

There was no pre- or post-crash fire.
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1.15 SURVIVAL ASPECTS

The accident was classified as survivable. All occupants sustained minor injuries and were able
to evacuate the aircraft unaided. The Emergency Locator Transmitter (ELT) was activated upon

impact, aiding in the location of the crash site.

1.16 TESTS AND RESEARCH

Not applicable

1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION

Aircraft Operator : Scenic Air Safaris
Address : Vipingo Airstrip, Kilifi County, Kenya

Maintenance Organization: Hawk Aviation Ltd, an AMO that operates from HKNW.

1.18 ADDITIONAL INFORMATION

Not applicable.

1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES

Not applicable.

2. SUMMARY

The ongoing investigation will comprehensively analyze all relevant information documented
during the inquiry. It will identify and list the findings, conclusions, probable cause(s), and any
contributing factors determined. Additionally, the investigation will issue safety

recommendations aimed at preventing similar accidents in the future.

Ag. Chief Investigator of Aircraft Accidents.
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