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Aircraft Type FOKKER 27 MK 50

Aircraft Registration 5Y-JWG

Aircraft Serial Number 20191

Operator Jetways Airlines

Name of Owner Jetways Airlines

Number/Type of engines Twin Engine

Year of Manufacture 1990

Date and Time 18 January 2024 at 11:15 local time
Location Elbarde Airstrip

Type of Flight Cargo Flight

Flight Phase Landing

Departure Airport Mogadishu (HCMM)

Destination Airport Elbarde airstrip

Person On Board 4 Crew

Injuries 1 one fatality, 1 major injury, 2 minor injuries
Damage to Aircraft Aircraft Partially Destroyed

Captain’s License/ Co Pilot’s License

YK-4515-AL/YK-8734-AL respectively.

Captain’s Age/ Co Pilot’s Age

56 years / 32 years respectively.

Captain’s/ Co Pilot’s Total Flying Experience

8,000 hrs. / 5000 hrs.

Hours Flown in the last 24 hrs.

5.1 hrs. / 5.1 hrs.

Hours Flown in the last 48 hrs.

5.1 hrs. / 5.1 hrs.

Hours Flown in the last 7 Days

23.8 hrs. /16.1 hrs.

Dangerous Goods

None

Information Source Aircraft Accident investigation Branch in
Somalia.
Investigation Team Capt. Burhan, Hussein Ismail, Hibo Kulmiye,
Hafsa Abdirahman
Foreword

In accordance with Annex 13 to the convention on International Civil Aviation and with Aircraft
Accident Investigation Branch (AAIB) regulations, the investigation was conducted with a sole
objective of drawing lessons from the occurrence which may help to prevent future accidents of
this nature. Consequently, the use of this report for any purpose other than the prevention of
future accidents and incidents could lead to erroneous interpretations. The preliminary report

contains information, as known at this time.

Synopsis

On 18t January 2024,a Fokker 50 aircraft, operated by Jetways Airlines lost control upon
landing at Elbarde airstrip (HCEB). the loss of control was possibly induced by a strong tail wind
prevalent at the time. Subsequently one of the nose wheel tires burst causing the aircraft to
deviate off the runway end and directly collide with a building slightly right side of the runway.

The flight originated from Mogadishu (HCMM) to Elbarde (HCEB) with four (4) crew members
and 6000Kg, the aircraft was in the landing phase when the accident occurred at Elbarde

Airstrip.
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Three (3) Crew members were evacuated alive, one seriously injured and two with minor
injuries while the captain (PIC) died on the scene of the accident due to the impact of the aircraft
with nearby building.

History of Flight

Fokker 50 with Registration 5Y-JWG, operated. By Jetways Airlines, flew from Mogadishu
(HCMM) to Elbarde (HCEB) on 18 January 2024, with 4 Crew members on board.

Factual Information

On the day of the accident, the pilot completed preflight check and departed from Mogadishu
(HCMM) to Elbarde (HCEB) airstrip at 07:19 UTC with 2000 kg fuel on board according to the
flight plan submitted to Mogadishu Briefing office.

On Arrival at Elbarde (HCEB) the pilot conducted visual approach for Runway 26 the aircraft
landed with tailwind subsequently one of the nosewheel tires got burst and made the aircraft
collide with House slightly right side of the Runway 08.

The indicated airspeed of the aircraft before impact was 25 kts, the accident occurred at 08:15
U,

Runway elevation is 1650 feet AMSL, latitude 04 49’ 47.39” N and longitude 043 39’57.22” E

Injuries to Persons

Injuries ' Crew Passenger Others

Fatal 1 N/A 0

Serious 1 N/A 0

Minor 2 N/A 0
Damage to Aircraft

On the site of the accident, it is evident that the aircraft front part and nosewheel collied with

the building and subsequently the nosewheel cut off from the aircraft, the cockpit hit the house
subsequently killing the captain, the aircraft came to complete stop when the two main landing
gears stopped on the foundation of building, saving the houses behind that particular building.

The site shows the aircraft hit the building with low speed resulting in the aircraft only
destroying the affected building, three fences and two toilets adjacent to the affected building.

Left engine is completely destroyed and shows the propellers are not attached to the aircraft
while the Right engine was also destroyed hence three blades are attached to the star bode
engine.

Other Damages

1. A warehouse building made of stone with food stuff inside.
2. A fence behind the building
3. Two fences right-side of the building and small Toilet on the right side of the building.
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Personal Information

Both pilots were holding Air Transport licenses. the PIC had approximately 8000 hrs., and Co-
Pilot has approximately 5,000 hrs.

Captain Information

The captain is 56 years old, Kenyan National.

1 The captain holds a ATPL YK-4515-AL license, issued by Kenya Civil Aviation Authority
on the aircraft type as group 1.

Co-Pilots Information

0 The Co-Pilot is 32 years old, Kenyan National.
[l The Co-Pilot holds a (ATPL) license YK-8734-AL, issued by Kenya Civil Aviation
Authority on the aircraft type as Group 2.

Sequence of Events

According to the pilot who survived (Pilot monitoring) the captain was the pilot flying and
takeoff was done normally from Mogadishu airport (HCMM) at 07:15 (UTC) on track of 330°
degrees to destination.

“The captain did approach briefing and indicated the landing runway was 26 for this landing we
conducted normal approach procedures with flap 35°. When we landed and on roll to stop, I
noticed the aircraft was not stopping we applied breaks the aircraft slowed down and it started
veering off to the right side of the runway before it stopped, we reached the end of the runway
and we hit the building and that is all I remember till I woke up in the clinic.”

According to the eyewitness, the aircraft landed from Runway 26 with tailwind upon landing
there was loud noise indicating one of the noise wheels busted. The aircraft did not stop while

coming close to the runway end stopping area, then the aircraft turned to the right side causing
the aircraft to hit the building.

The eyewitnesses believe that if the aircraft continued a runway heading direction, it would have
hit a number of houses made of Corrugated (metal sheets) with potential excessive casualties.

Aircraft Information

This aircraft is a Fokker 50 with Registration 5Y-JWG, Serial number 20191,manufactured in
1990. It is a high wing, cargo airplane certified in the cargo category, the structure being of
mainly aluminum construction.

It was registered in Kenya Civil Aviation Authority on 7t September 2017. It has accrued a total
of 39010.9 hours flight time at the last recorded logbook entry. The airplane was carrying all
flight safety equipment. The airplane is fitted with two Pratt and Whitney PW125B engines.
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Maintenance Inspection Information

The most recent scheduled maintenance activity was 650hrs.+2000 F.H check on 25/08/2023
No unscheduled maintenance was carried out Recently. According to the certificate of release to
services report.

Meteorological Information

There is no whether station report at Elbarde Airstrip (HCEB), no windsock, hence the wind was
around 15kt favoring runway 08 from the town side.

Aids to Navigation

At Elbarde airstrip (HCEB) there is no navigation aids, pilots rely on onboard GPS for
navigation.

Communication

The aircraft was equipped with VHF/HF, GPS, and FMS (Flight Management System).

There is no Tower frequency at Elbarde airstrip (HCEB) and the airstrip is considered as an
unmanned airstrip. '

Aerodrome Information

Elbarde Airstrip is located at latitude 04 49’ 47.39” N and longitude 043 39’57.22” E.

The elevation of the field is 1650 feet. The hours of operation for the airstrip is daytime only
seven days a week.

Flight Recorders.
The Flight Recorder was retrieved and submitted to the police while waiting for the read out.
Wreckage and impact information.

During landing phase, the aircraft landed safely on tailwind. one of the nose wheel tires the

aircraft burst and causing it to veer off to the right side resulting the aircraft to hit a warehouse
building.

Medical and Pathological information
The First responders were the village people, the small clinic assisted the injured crew.
Survival Aspects

the Aircraft was survivable and was equipped with seatbelt type restraint system. One fatality,
one seriously injured and two minor injuries were sustained due to the impact with the building.

Test and Research
None.

Additional information
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None.

Useful or effective investigation techniques
Nil.
Analysis

O The aircraft condition was airworthy before the accident.
0 The crew had appropriate qualifications and expertise.

O The tailwind component was a contributing factor to this accident as well as the general
proximity of houses to the runway.

Conclusion

The pilots had the appropriate licenses from Kenya Civil Aviation Authority. The root cause of
the accident is loss of control subsequent to the landing, which was caused by the presence of a
tailwind and crosswind component at Elbarde Airstrip. Additionally, the aircraft may have
skidded to the right due to a nose-wheel bust.

The final report will be done when father analysis is conducted and the record of the FDR, CVR
is analyzed.

Interim Safety Recommendations

1. Close the airstrip to allow for the ongoing extension the runway to approximately
2000m.

2. Advisory circular issued to all airlines advising them to observe wind directions before
landing to unmanned airstrips within Somalia.

Pictures of the accident site.
Sigure 1: airfield
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Figure 2 Right Eng
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Figure 4 left engine
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Figure 5 left landing gear and the engine
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Figure 6 rooftop of the house on top of the airplane
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Figure 8 Cockpit door
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Figure 10 Cockpit F/O Side the crew evacuation point.
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Figure 12 Cargo compartment






