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OBJECTIVE

This report contains information that has been determined up to the time of publication.
The information in this report is published to inform the aviation industry and the public

of the general circumstances of the incident.

This investigation has been carried out in accordance with the Kenya Civil Aviation
(Aircraft Accident and Incident Investigation) Regulations, 2024, and the International
Civil Aviation Organization’s (ICAO) Annex 13 to the Convention on International Civil

Aviation.

The sole objective of investigating an accident or incident under these Regulations shall be
to prevent accidents and incidents. It shall not be the purpose of such an investigation to

apportion blame or liability.

The information contained in this report is derived from the data collected during the

investigation of the incident.
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AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT

AIRCRAFT SERIOUS INCIDENT INVESTIGATION PRELIMINARY REPORT SUMMARY

OPERATOR

AIRCRAFT TYPE
MANUFACTURER

YEAR OF MANUFACTURE
AIRCRAFT REGISTRATION
AIRCRAFT SERIAL NUMBER
DATE OF REGISTRATION
NUMBER AND TYPE OF ENGINE
DATE OF OCCURRENCE

LAST POINT OF DEPARTURE
POINT OF INTENDED LANDING
TIME OF OCCURRENCE
LOCATION OF OCCURRENCE

TYPE OF FLIGHT

NUMBER OF PERSONS ON BOARD

INJURIES

NATURE OF DAMAGE
CLASS OF OCCURRENCE
PILOT IN COMMAND (PIC)
PIC FLYING EXPERIENCE

All times given in this report are Coordinated Universal Time (UTC), with East African Local Time in

Pegasus Flyers (E.A) Ltd
Cessna 172M

Textron Aviation Inc.

1976

5Y-BWH

172-01408

7 June 2021

One, Lycoming 0-320-D2)

13 February 2026

Wilson Airport, Nairobi County
Wilson Airport, Nairobi County
0825 (0525) *1

Wilson Airport

(1°19'24.23"S 36°48'58.68"E)
Training

01

Minor

Substantial

Serious Incident

PPL holder

3987.4 Hours

Parenthesis
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INVESTIGATION PROCESS

The hard landing incident involving a Cessna 172 aircraft registration 5Y-BWH was reported
to the Aircraft Accident Investigation Department (AAID), State Department for Aviation
and Aerospace Development (SDAAD), Ministry of Roads and Transport through a phone

call by the tower.

AAID investigators were deployed to the site to conduct an initial on-site investigation and

gather witness testimonies.

Following this initial on-site investigation phase, the incident was classified as a “serious
incident” in accordance with the International Civil Aviation Organization’s (ICAO) Annex

13 provisions.
The AAID notified the following:

1. The National Transportation Safety Board (NTSB) of the United States of America
as the aircraft accident investigation authority of the State of Design and

Manufacture of the aircraft; and

1) The International Civil Aviation Organization (ICAQO).
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SYNOPSIS

On 13 February 2026 at about 0825 (0525), a hard landing incident occurred in Wilson
Airport, Nairobi County involving a Cessna 172M aircraft registration 5Y-BWH operated
by Pegasus Flyers (E.A). On board was a Student Pilot.

The aircraft took off from Wilson Airport (HKNW) for a training flight. After the training
exercise was completed, the student was released to do solo circuits. On the base leg to
Wilson Airport (HKNW), the pilot realized he was too high. He decided to pull back power
to lose some altitude. On touchdown, the aircraft bounced hard three times, resulting in
the nose landing gear shearing. The aircraft veered to the right while the nose wheel
separated and veered to the left of the runway. The aircraft came to rest 5.6m from the

edge of the runway.

The sole occupant exited the aircraft unaided, having suffered minor injuries. The aircraft

sustained substantial damage.

At the time of the incident, Visual Meteorological Conditions (VMC) prevailed with no

winds.

The investigation into identifying the probable cause(s) of the serious incident is ongoing.



1.0 FACTUAL INFORMATION

1.1 THE HISTORY OF THE FLIGHT

On 14 February 2026 at about 0825 (0525), a Cessna 172 aircraft registration 5Y-BWH
performing a Visual Flight Rules (VFR) crashed after a hard landing. On board was a Pilot
with a Student Pilot’s License (SPL).

The aircraft had three previous training flights on the same day prior to the incident flight,
taking off from Wilson Airport (HKNW) and landing back at Wilson Airport (HKNW). The
first flight the aircraft took off at 0500 (0800), where the instructor took off with the
student and proceeded to do three touch-and-goes before disembarking to enable the

student to carry out their solo circuits.

The aircraft took off from Wilson Airport (HKNW), Nairobi County, with full fuel. The
aircraft took off from runway (RWY) 14 with a right-hand departure. The flight was a
student solo flight.

According to the student pilot, he noticed the aircraft was too high during the approach.
He chopped the power to enable him to lose some altitude before landing. On
touchdown, he reported that he bounced thrice before losing control. The nose landing
gear collapsed and broke off. The control tower at Wilson Airport noted the same and
reported seeing a tire separate and veer to the left of the runway. The aircraft scraped the
runway. There were visible marks on the tarmac indicating that the propeller was still

spinning.

The aircraft came to rest to the right of the runway, about 300m after touchdown and
135m after nose landing gear collapse. After exiting the runway, the aircraft carried the
momentum for another 27.5m before coming to a complete halt. The nose wheel was
recovered about 350m from the initial touchdown point, approximately 30m to the left

of the runway.

The sole occupant managed to undo the seatbelt harness and get out of the aircraft

unaided.
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The occupant suffered minor injuries (a knocked knee), with the aircraft having sustained
substantial damage. There was an oil leak from the engine, but no fuel leak. There was no

pre- or post-impact fire.

Visual Meteorological Conditions (VMC) prevailed with no winds.

1.2 INJURIES TO PERSONS

Table A. INJURY CHART

Injuries Crew Passengers Others
Fatal 0 0 0
Serious 0 0 0
Minor/None 1 0

1.3 DAMAGE TO AIRCRAFT

The aircraft sustained substantial damage. The nose landing gear collapsed and broke off.
The nose wheel assembly came undone from the nose landing gear assembly. The bottom
cowling was dented and had abrasion damage from contact with the asphalt after the
landing gear collapsed. The propeller blades were bent backwards from striking the

runway.

Post-crash visual examination of the aircraft revealed no structural defects prior to the

incident.

1.4 OTHER DAMAGE

Not applicable.
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1.5 PERSONNEL INFORMATION

1.5.1 The Flight Instructor

The Documents availed by the Pegasus Flyers (E.A) Ltd indicated that at the time of the
occurrence, the 39-year-old male Flight Instructor (FI) held a Commercial Pilot’s License
(CPL) issued by the Kenya Civil Aviation Authority (KCAA) on 16 January 2025, valid until
16 January 2026. The Fl had ratings on the following aircraft types: Cessna 152, 172, and
208, and instructor ratings on Cessna 150, 152, 172, and 208. The pilot also held a class
one medical certificate without limitations/restrictions, last issued on 30 December 2025
and valid to 29 December 2027 in accordance with the KCAA personnel licensing

requirements.

At the time of the incident, the pilot had flown a total of 3,886.6 flying hours.

Table B: SUMMARY OF THE PILOT’S RELEVANT INFORMATION

Pilot license CPL

Medical expiry date 29 December 2027
Total flying hours 3,987.4

Hours, last 90 days 277.0

Hours, last 30 days 94.7

Hours, last 14 days 43.9

Hours, last 07 days 20.9

Hours, last 24 hours 0.5

Hours on type (Cessna 172) 1,258.4

1.5.2 The Student Pilot

Documents availed by the Pegasus Flyers (E.A) Ltd indicated that at the time of the incident,
the 25-year-old male Student pilot held a Student Pilot’s License (SPL) issued by the Kenya
Civil Aviation Authority (KCAA) on 18 June 2021, valid until 6 November 2025.
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The pilot also held a class two medical certificate without limitations/restrictions issued on
04 July 2024 and valid to 03 July 2026 in accordance with the KCAA personnel licensing

requirements.

At the time of the incident, the pilot had flown a total of 38.1 flying hours.

Pilot license SPL

Medical expiry date 24 April 2026
Total flying hours 38.1

Hours, last 90 days 15.2

Hours, last 30 days 8.1

Hours, last 14 days 3.4

Hours, last 07 days 2.2

Hours, last 24 hours 0

Hours on type (Cessna 172) 38.1

1.6 AIRCRAFT INFORMATION
1.6.1. General

The occurrence aircraft was a Cessna 172 aircraft, serial number 172-01408. It was a high-
wing, single-engine aircraft with a steerable nose wheel and tricycle landing gear
configuration. It was powered by a Lycoming L-9324-39E, four-cylinder, horizontally
opposed, reciprocating engine. This was coupled to a McCauley propeller, model number

1C160DTM7557, serial number 732458.

Manufacturer Textron Aviation Inc.
Type and model Cessna 172
Aircraft Serial Number 172-01408

Nationality / Registration Mark

Kenyan, 5Y-BWH

Name of Operator

Pegasus Flyers (E.A) Ltd

Name of AMO

Light Plane Maintenance Limited
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Certificate of Registration 7 June 2021

Validity of Certificate of Airworthiness 29 November 2026
Total airframe time since new 7,056.3.7 hours
Engine type (no.) Lycoming (1No.)
Engine Serial number L-9324-39E

Total engine hours since complete overhaul | 469.4 hours
Propeller (no.) McCauley (INo.)
Fuel type used AVGAS

1.6.2 Aircraft Maintenance

At the time of the incident, the aircraft had a valid Certificate of Airworthiness in the Aerial
work Category issued by KCAA on 30 November 2025, with a validity period until 29
November 2026. A review of the aircraft records indicated that the aircraft had no

outstanding defects prior to the incident flight.

The aircraft was certified, equipped, and maintained in accordance with existing KCAA
regulations and approved procedures. The most recent scheduled maintenance check was
200 hours check conducted on 07 November 2025. The check was performed by Light
Plane Maintenance Limited, a KCAA-approved maintenance organization (AMO) located

in Airspray, Naivasha, Nakuru County.

As of the time of the incident, the aircraft and engine had flown a total of 2,774.9 hours

since new and 469.4 hours since the last complete overhaul.
1.6.3 Mass and Balance
Not considered a factor.

1.7 METEOROLOGICAL INFORMATION

The weather was not considered a factor in this occurrence.
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1.8 AIDS TO NAVIGATION

Not applicable. The incident flight was operated under VFR, during which the aircraft was

required to remain clear of clouds and in sight of the surface.
1.9 COMMUNICATIONS

The aircraft was equipped with a two-way Very High Frequency (“VHF”) radio.

Communication was not considered a factor in this occurrence.

1.10 AERODROME INFORMATION

Wilson Airport (IATA: WIL, ICAO: HKNW) is an airport in Nairobi County, Kenya.
It has flights to many regional airports in Kenya. It lies approximately 4 kilometres
(2.5 mi), by road, south of the central business district. This location is approximately 18
kilometres (11 mi), by road, west of Jomo Kenyatta International Airport, the largest

civilian airport in the country.

At 5,546 feet (1,690 m) above sea level, Wilson Airport has two asphalt runways: Runway
1 (heading 07/25) measures 4,798 feet (1,462 m) long and 72 feet (22 m) wide; Runway
2 (heading 14/32) measures 5,052 feet (1,540 m) long and 76 feet (23 m) wide.

The airport is operated by the Kenya Airports Authority (KAA) and has a manned air traffic
control tower operated by KCAA.

1.11 FLIGHT RECORDERS

Not applicable. Flight recorders are not required by KCAA regulations for this category of

aircraft.
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1.12 WRECKAGE AND IMPACT INFORMATION

Based on tire marks left behind, the aircraft touched down on runway 14, about 50 m

from the intersection. It bounced three times before the nose landing gear collapsed.

After the nose gear sheared and detached, the aircraft rolled for 135 m, where it veered
off to the right of the runway. The aircraft’s final resting position was 27.5 m from the

point of exiting the runway.

The aircraft propeller blades were curved backwards. The lower engine cowling had
damage from impacting and scraping on the ground. The nose landing gear (NLG) had

sheared off from its mounting point on the aircraft.

Fig. 1: Photo Showing 5Y-BWH Final Resting Position
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Fig. 2: Photo showing the front view of the aircraft shortly after it came to rest.

Fig. 3: Photo showing the propeller blade bent backwards
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Fig. 5: Photo showing the sheared-off front landing gear assembly.
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1.13 MEDICAL AND PATHOLOGICAL INFORMATION

The pilot was not on prescribed drugs. No tests were conducted to check if his performance

was affected by fatigue, alcohol, drugs, and/or medication at the time of the incident.

1.14 FIRE

There was no in-flight or post-impact fire. There was a presence of an oil leak from the

engine.
1.15 SURVIVAL ASPECTS

The incident was survivable. The sole occupant exited the aircraft unaided. The seat

harnesses were all intact and showed no sign of damage.

The Emergency Locator Transmitter (ELT) did not activate.

1.16 TESTS AND RESEARCH

Not applicable.

1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION
1.17.1 Pegasus Flyers (E.A) Limited

Aircraft Owner/Operator: Pegasus Flyers (E.A) Limited
Address : Wiilson Airport, Nairobi, Kenya.

Pegasus Flyers (E.A) Limited is a holder of a KCAA Approved Training Organization (ATO)
Certificate that was issued on 1 February 2026, valid till 1 January 2027. The ATO operates

from Wilson Airport.
They conduct training in fixed-wing aircraft.

1.18 ADDITIONAL INFORMATION

Not applicable.
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1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES

Not applicable.

SUMMARY

The ongoing investigation will analyse, as appropriate, all the information documented,
list the findings, conclusions, probable cause(s), and/or contributing factors established, and

state any safety recommendations made for accident prevention.

Ag. Chief Investigator of Aircraft Accidents -KENYA
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