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OBJECTIVE

This report contains information which has been determined up to the
time of publication. The information in this report is published to inform
the aviation industry and the public of the general circumstances of the
accident.

Thisinvestigation has been carried out in accordance with The Kenya Civil
Aviation (Aircraft Accident and Incident Investigation) Regulations,
2024 and the International Civil Aviation Organization’s (ICAO’s)
Annex 13 to the Convention on International Civil Aviation.

The sole objective of the investigation of an accident or incident under
these Regulations shall be the prevention of accidents and incidents. It
shall not be the purpose of such an investigation to apportion blame or
liability.

The information contained in this report is derived from the data
collected during the investigation of the serious incident.

A
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AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT

AIRCRAFT ACCIDENT INVESTIGATION PRELIMINARY REPORT

SUMMARY

OPERATOR

AIRCRAFT TYPE
MANUFACTURER

YEAR OF MANUFACTURE
AIRCRAFT REGISTRATION
AIRCRAFT SERIAL NUMBER
DATE OF REGISTRATION
NUMBER AND TYPE OF ENGINE
TYPE OF PROPELLER

DATE OF OCCURRENCE
LAST POINT OF DEPARTURE

POINT OF INTENDED LANDING
TIME OF OCCURRENCE
LOCATION OF OCCURRENCE
TYPE OF FLIGHT

PHASE OF FLIGHT

NUMBER OF PERSONS ON BOARD

INJURIES

NATURE OF DAMAGE
CLASS OF OCCURRENCE
PILOT IN COMMAND
PIC FLYING EXPERIENCE

ALS Limited

DASH 8 - 106

De Havilland Aircraft of Canada Limited
01 March 1994

5Y-BXI

376

16 February 2018

Two, Pratt and Whitney CA PW 121
Hamilton Sundstrand 14SF-7

20 March 2026

Kisumu International Airport, Kisumu
County

Wilson Airport, Nairobi County, Kenya
1754 (2054)

Runway 32, Wilson Airport
Commercial, Scheduled - Passenger
Landing

37

Nil

Substantial

Serious incident

ATPL holder

6,953.1 Hours

All times given in this report are Coordinated Universal Time (UTC), with East African Local Time in

Parenthesis
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INVESTIGATION PROCESS

The runway excursion incident of 20 March 2026 involving a De Havilland DHC 8 DASH
8-106 aircraft registration 5Y-BXI at Wilson airport (HKNW) in Nairobi County was notified
to the Aircraft Accident Investigation Department (AAID), State Department for Aviation
and Aerospace Development of the Ministry of Roads and Transport through a phone call by
HKNW Air Traffic Control personnel.

AAID investigators were deployed immediately to the crash site to conduct an initial on-site
investigation and witness interviews. After the initial on-site investigation phase, the occur-
rence was classified as a “Serious Incident” in accordance with ICAO Annex 13 provisions.

AAID notified the following:

1. The Transportation Safety Board (TSB) of Canada as the aircraft accident investigation
authority of the State of Design and Manufacture of the aircraft and engines; and

2. The International Civil Aviation Organization (ICAO).
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PIC
PM
RWY
TSN
TWR
VFR
VMC

Pilot-In-Command
Pilot Monitoring
Runway

Time since New
Tower

Visual Flight Rules

Visual Meteorological Conditions
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*Photos and figures used in this report are taken from different sources and may be adjusted from
the original for the sole purpose of improving the clarity of the report. Modifications to images

used in this report are limited to cropping, magnification, file compression or enhancement of
colour, brightness, contrast or addition of text boxes, arrows or lines.
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SYNOPSIS

On 20 March 2026 at about 1754 (2054), a runway excursion incident occurred at the Wilson
airport (HKNW) in Nairobi County, Kenya involving an ALS Limited operated De Havilland
DHC 8 DASH 8-106 type of aircraft registration 5Y-BXI with thirty-two passengers and a crew
of five on board. The flight was operated on behalf of Safarilink Aviation Limited.

The aircraft had taken off from Kisumu International Airport (HKKI), Kisumu, in Kisumu
County at about 1658 (1958) on an hour’s Instrument Flight Rules (IFR) commercial scheduled
passenger flight to HKNW in Nairobi County.

For this segment of flight, the Pilot-In-Command (PIC) was the pilot flying and the First
Officer (FO) was the pilot monitoring.

According to the flight crew, a prior ground briefing was carried out at HKKI before takeoff for
the approach runway 06 (RWY 06) Jomo Kenyatta International Airport (HKJK) in Nairobi.
It was discussed that the flight crew would maintain Instrument Landing System (ILS) HKJK
RWY 06, and if the flight crew got a visual of HKNW RWY 32, it would then break off and
position for right base HKNW RWY 32. According to the flight plan, the alternate aerodrome
of landing was HKJK or Kilimanjaro International Airport (HTKJ)

After being visual with HKNW RWY 32, the flight crew broke off the ILS and began a visual
approach for landing. The flight noticed the aircraft was too high when it crossed the threshold
of RWY 32. The flight crew increased the descent rate to 700 ft per minute. An Enhanced
Ground Proximity Warning System (EGPWS) “sink rate” warning sounded in the cockpit,
followed by a hard landing. The aircraft lost control and veered off to the right of the runway
into the grass area and stopped at about 30m. The nose landing gear collapsed while the left
main landing gear detached, and the right main landing gear sustained damage.

All the occupants suffered no injuries and evacuated through the emergency exits. There was
no post-impact fire or fuel leakage. The aircraft sustained substantial damage. Investigation
into identifying the probable cause(s) of the serious incident is ongoing.
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1. FACTUAL INFORMATION

1.1. THE HISTORY OF THE FLIGHT

On 20 March 2026 at about 1658 (1958), an ALS Limited De Havilland DHC 8 DASH 8-106
aircraft registration 5Y-BXI with 32 passengers and five crew members took off Kisumu
International Airport (HKKI) in Kisumu County, on a scheduled passenger flight to Wilson
Airport (HKNW) in Nairobi County. The flight was operated on behalf of Safarilink Aviation
Limited.

Information provided by the operator indicated that the aircraft’s first flight of the day
began from HKNW at 0355 (0655) to HKKI, where it landed at 0455 (0755). The aircraft’s
turnaround time was 21 minutes. The aircraft departed HKKI at 0516 (0816) and landed back
at HKNW at 0619 (0919).

At 0710 (1010), the aircraft departed for Ukunda Airport (HKUK) piloted by the same flight
crew members and landed at 0837 (1137). From HKUK, the aircraft got airborne by 0846
(1146). The flight crew-maintained Flight Level 230 (FL 230) and landed at HKNW/ at 1052
(1352). The aircraft was refueled, and the crew changed.

Figure 1: A file photo of 5Y-BXI (Source: ALS Limited)
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At 1132 (1432) the aircraft took off for HKUK, where it landed at 1239 (1539). Its turnaround
was about 40 minutes. It eventually took off from HKUK at 1318 (1618) and landed at HKNW
at 1436 (1736).

The aircraft then took off at 1526 (1826) to HKKI, where it landed at 1617 (1917).

All the above segments of commercial passenger flights were uneventful.

According to the flight plan filed by the operator, the aircraft was planned for departure
from HKKI at 1610 (1910) with 1734 (2034) as the estimated arrival time at HKNW on an
Instrument Flight Rules (IFR) flight at F190. Alternate aerodromes of arrival were provided
as HKJK and HTKJ. The flight plan was approved by the relevant office at the Kenya Civil
Aviation Authority (KCAA).

While on the ground at HKKI, the flight crew was advised by the company’s chief pilot based
at HKNW/ that it was raining overhead HKNW and also advised to stay on the ground for 10
more minutes for the weather (rain) to clear.

The crew took off from RWY 24 for HKNW at 1658 (1958) and was cleared for FL 210.

At 17:36:12 (20:36:12) on approach HKNW/, the flight crew contacted HKNW tower (TWR)
and was cleared to join via right base RWY 14.

At 17:38:14 (20:14:38), the flight crew contacted HKNW TWR and inquired about the
availability of RWY 32. TWR confirmed the availability of the RWY.

At 17:53:52 (20:53:52), HKNW TWR cleared 5Y-BXI to land RWY 32.

According to the flight crew, the crew flew ILS RWY 06 HKJK in accordance with the company’s
procedures, and once it was visual with HKNW RWY 32, it requested radar control for a
visual approach via right base RWY 32. The crew kept the runway visual and was configured
and stable on approach. The Pilot-In-Command (PIC) requested flaps 35° and proceeded
to complete the landing checklist, held 6,000 ft until established on final. When the aircraft
crossed the RWY 32 threshold, the crew noticed the aircraft was high and descended at 700ft/
min.

The crew reported having heard a single “sink rate” Enhanced Ground Proximity Warning
System (EGPWS) warning and touched down with a hard and bulked landing, veered off to
the right of RWY 32, and came to a stop about 30 metres from the RWY.
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At 17:55:05 (20:55:05), the crew contacted HKNW TWR and reported having crashed.

HKNW control tower raised the crash alarm, and Aircraft Rescue and Firefighting Service
(ARFFS) responded to the crash site. RWY 14/32 was immediately closed to traffic. At the time
of the serious incident, RWY 07/25 was closed to traffic due to ongoing construction.

All the occupants on board the aircraft suffered no injuries. There was no pre- or post-impact
fire or fuel leakage. The aircraft sustained substantial damage.

The aircraft was recovered the following day using ground equipment and towed away to
the operator’s maintenance hangar.

Visual meteorological conditions (VMC) prevailed at the time of the accident.

1.2. INJURIES TO PERSONS

Table A: INJURY CHART

Injuries Crew Passengers Others
Fatal 0 0] 0
Serious 0 0] 0
Minor/None 5 32

1.3. DAMAGE TO AIRCRAFT

The aircraft was substantially damaged.

1.4. OTHER DAMAGE

Not applicable.

1.5. PERSONNEL INFORMATION
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1.5.1. Pilot-In-Command (PIC)

According to records availed to the investigators by the operator, at the time of the serious
incident, the PIC was a 48-year-old Kenyan with a valid Airline Transport Pilot’s License (ATPL
- Aeroplanes) with instrument ratings, first issued on 24 April 2018 by KCAA. The PIC held
a class 1 medical certificate issued on 03 March 2026, valid until 02 September 2026, with
limitations (possess glasses to correct for near vision).

The PIC held a competency certificate issued on 15 December 2023 with an instrument rating

— multi engines - Aeroplanes (IFR [ME-A]) endorsements valid until 30 November 2024, and
authorized radio telephony privileges valid until 31 March 2026 respectively.

The PIC was the pilot flying (PF).

Table B: SUMMARY OF THE PILOT-IN-COMMAND’S RELEVANT INFORMATION

PIC DETAILS

Pilot license

ATPL

Ratings

Cessna 208B, DHCS8

Medical expiry date

02 September 2026

License expiry date

02 September 2026

Total flying hours

6,953.10

Total hours on type 5,703.10
Hours, last 90 days 99.48
Hours, last 28 days 33.36
Hours, last 14 days 22.10
Hours, last 07 days 5.24
Hours, last 24 hours 00
Total night hours 541.0
Total rest period before serious incident 72
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Table C: SUMMARY OF CURRENT TRAINING OF THE PIC (availed by the
operator)

TYPE OF TRAINING DATE

Crew Resource Management 02 August 2025
Fire Fighting and Emergency Response Procedures 25 September 2025
DHCS8 Safety and Emergency Response Procedures 19 January 2026
Dangerous Goods Training 27 September 2025
Competency-Based Training Assessment (Flight Crew 7.7) |27 September 2025
Safety Management Systems Overview 26 September 2025
Aviation Security Awareness training 16 May 2025

1.5.2. The First Officer (FO)

According to records availed to the investigation by the operator, at the time of the serious
incident, the 28-year-old Kenyan held an Airline Transport Pilot’s License (ATPL - Aeroplanes)
issued by KCAA on 18 August 2027. The license is valid until 25 May 2027 with Cessna
208 and DHCS ratings, respectively. The FO held a Class 1 Medical Certificate issued on 27
February 2026, with no limitations, and valid until 27 February 2027.

The FO was the pilot monitoring.

Table D: SUMMARY OF FIRST OFFICER RELEVANT INFORMATION

FO DETAILS

Pilot license ATPL

Ratings Cessna 150, 172, 208, Piper PA34, DHCS8
Medical expiry date 27 February 2027
License expiry date 25 May 2027
Total flying hours 1,978.0

Total hours on type 760

Hours, last 90 days 150

Hours, last 30 days 31

Hours, last 14 days 40.3

Hours, last 07 days 24.0

Hours, last 24 hours 0

Total night hours 281.0

Total rest period before serious incident 23.45

/N
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Table E: SUMMARY OF CURRENT TRAINING OF THE FIRST OFFICER (availed
by the operator)

TYPE OF TRAINING DATE

Crew Resource Management 01 August 2025
Fire Fighting and Emergency Response Procedures 31 October 2025
Individual Floatation Device Training 14 September 2025
Dangerous Goods Training ol November 2025

Competency Based Training Assessment (Flight Crew 7.7) |10 November 2025

Safety Management Systems Overview 17 November 2025

Aviation Security Awareness training 23 August 2025

1.6. AIRCRAFT INFORMATION

1.6.1. General

The involved aircraft was a De Havilland DHC 8 Dash 8-106, Serial No. 376. The aircraft is
designed and manufactured by the De Havilland Aircraft of Canada Limited. It is a narrow-
body, twin engine, medium-range regional airliner powered by a pair of Pratt and Whitney
CA. PWI121 turbofan engines, positioned at either side of the aircraft and mounted on the
wings. They are coupled to 2 four bladed Hamilton Sundstrand propellers. It is certified in the
transport category (passengers and freight) operations.
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Figure 2: A schematic drawing of the De Havilland Dash 8 — 106

Table F: THE AIRCRAFT’S DETAILS

Aircraft Manufacturer

De Havilland Aircraft of Canada Limited

Aircraft Type and model

DHC 8 Dash 8-106

Aircraft Serial Number

376

Aircraft year of manufacture

01 March 1994

Aircraft Nationality / Registration Mark

Kenyan, 5Y-BXI

Name of Operator

ALS Limited

The aircraft’s Certificate of Registration was

16 February 2018

Airworthiness

issued on

The aircraft’s Current Certificate of 28 July 2025
Airworthiness was issued on

Validity of the aircraft’s Certificate of 29 July 2026

Category of aircraft’s Certificate of

Airworthiness

Commercial Air Transport (Passengers)

Aircraft’s Total airframe time

49,438.1 hours as at 21 November 2025

Engine type (No.)

Pratt and Whitney CA. PW121 (2No.)

A



A AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT

Table F:

THE AIRCRAFT’S DETAILS - Cont’

Engine serial number (No. 1, No.2)

RGB (PCE-AC 0176), RGB (PCE-AC 0094)

Engine year of manufacture (No. 1, No.2)

21 March 2023, 02 April 2012

Engine Time Run Since New (hours) (No. 1,
No.2)

721.4, 8,323.1 as at 21 November 2025

Variable Pitch Propeller Manufacturer

Hamilton Sunstrand

Variable Pitch Propeller type

145F-7

Variable Pitch Propeller Serial No. (port,
Starboard)

921017, 930807

Variable Pitch Propeller date of manufacture
(port, Starboard)

12 February 1993, 20 November 1993

Fuel type used

Jet Al

APU type Sundstrand Power Systems

APU Model APS 500/ T-62T-40C78/ 167301-101A
APU Serial No. SP-E 925172

APU Year of Manufacture 1992

APU Total Time

49,182.7 (as at 21 November 2025)

Table G: BASIC AIRCRAFT SPECIFICATIONS - (Courtesy of the Manufacturer)

MTOW 16,466 kg 36, 300 Ib
MLW 15,648 kg 34,500 Ib
MZFwW 14,969 kg 33,000 Ib
Maximum Payload 4,046 kg 8,920 Ib
Fuel Capacity 2,560 kg 5,644 b

The aircraft’s Certificate of Registration was issued by the KCAA on 16 February 2018. lts
Certificate of Airworthiness, under the Commercial Air Transport (Passengers) Category, was
issued on 28 July 2025 and remains valid for a period of twelve months, expiring on 29 July
2026.

A review of the aircraft records provided by the operator indicated that the most recent
logbook entries for the engines, airframe, and Auxiliary Power Unit (APU) were made on 21
November 2025. At the time, engine No. 1 had accumulated 721.4 hours since new (TSN),
while engine No. 2 had accumulated 8,293.1 hours TSN. The airframe had recorded 49,438.7
hours TSN, and the APU had accumulated 49,182.7 hours TSN.
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1.6.2. Mass and Balance

Not considered a factor.

1.7. METEOROLOGICAL INFORMATION

The Aerodrome Routine Meteorological Report (METAR) issued by the Kenya Meteorological
Department indicated similar weather phenomena on 20 March 2026 at 1700 (2000) and at
1800 (2100) with slight differences in pressure and wind direction as follows:

At 1700 (2000), wind direction was from 140° at 9 Knots with thunderstorms and rain. There
were a few cumulonimbus clouds at 1,800 ft, a broken cloud layer with its base at 1,900 ft
above ground level, and the atmospheric pressure was 1021.4 mb. The temperature and dew
point were at 16° and 15°, respectively.

1.8. AIDS TO NAVIGATION

At the time of the serious incident, HKJK ILS, and visual HKNW RWY 32 ground marking and
lighting aid were serviceable.

The aircraft was on radar approach HKJK, ILS, then it changed to HKNW visual approach
RWY 32. The PIC confirmed having visual RWY 32 and was cleared to land by HKNW
control tower.

The aircraft was equipped with an Enhanced Ground Proximity Warning System (GPWS) and
Garmin Global Positioning System (GPS) 160-TSO manufactured by Honeywell Aerospace,
Make- Mark VIII, Part No. 965-1220-020 and Serial No. 2418. The two pieces of equipment
were recovered from the aircraft in good condition. Data readout and analysis will be
conducted in the Transportation Safety Board (TSB) of Canada’s laboratory in accordance
with the protocols of Annex 13 to the Convention on International Civil Aviation.
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GARMIN GPS 165 TS50 ; : GPS 165 750

Figure 3: A photo of EGPWS and Garmin GPS 160-TSO

1.9. COMMUNICATIONS

The aircraft was equipped with a two-way Very High Frequency (VHF) radio. The crew made
standard radio calls to HKJK, HKNW and HKKI air traffic control for reporting positions.

VOICE TRANSCRIPT 5Y-BX1 HKKI-HKNW 20.03.2026

Table H: COMMUNICATION BETWEEN 5Y-BX1 AND TWR, AND APPROACH

RADAR
TX STN INTELLIGENCE
17:35:48 5YBXI TOWER Ah Wiilson Five Yankee Bravo X-ray India.
17:35:56 | TOWER 5Y-BXI Five Yankee Bravo X-ray India.
17:35:58 | 5Y-BXI TOWER Okay inbound from Kisumu on board three nine

ah stand by estimates...estimating touchdown
Wilson one seven five eight...confirm it’s raining
over the field.

17:36:12 | TOWER 5Y-BXI Negative no rains overhead currently but it’s

been raining previously aah the winds eh one

four zero nine knots aaah the QNH one zero

two one...to join via right hand downwind

correction right base of runway one four the

QONH is one zero two one.
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Table H: COMMUNICATION BETWEEN 5Y-BX1 AND TWR, AND APPROACH
RADAR - Cont’

TX STN

INTELLIGENCE

17:36:29 5Y-BXI TOWER Copied one zero two one and copy winds one
four zero at nine knots...confirm aah cloud base
over the field?

17:36:39 | TOWER 5Y-BXI Aah few CB reported at one thousand eight
hundred feet.

17:36:44 5Y-BXI TOWER Okay copied thank you. We'll call you released
by radar.

17:36:48 | TOWER 5Y-BXI Roger.

17:38:14 | 5Y-BXI TOWER Wilson ah Five Yankee Bravo X-ray India confirm
runway three two is available.

17:38:21 TOWER 5Y-BXI Runway three two available.

17:38:24 | 5Y-BXI TOWER Copied will call you, released...thank you.

17:53:50 5Y-BXI TOWER Wilson Five Yankee Bravo X-ray India.

17:53:52 | TOWER 5Y-BXI ***ynintelligible*** X-ray India visual contact
clear land runway one co...correction three two
winds one four zero nine knots.

17:53:57 5Y-BXI TOWER Clear.

17:55:05 | 5Y-BXI TOWER ***ynintelligible***X-ray India we have crashed
requesting assistance.

17:55:39 | TOWER 5Y-BXI Five Yankee Bravo X-ray India contacting the
RFFS they are coming in for rescue.

APPROACH RADAR-WILSON TOWER TIE/LINE

17:49:47 | TOWER APPROACH Hello

RADAR
17:49:49 | APPROACH TOWER Wilson, | have Five Yankee Bravo X-ray India
RADAR on the ILS now and aah expecting to break left
runway three two when she’s visual of Wilson...
request joining.
17:49:59 | TOWER APPROACH While breaking to join via finals of runway three
RADAR two QNH one zero two one.
17:50:06 APPROACH TOWER One zero two one final runway three two.
RADAR

/N
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Table H: COMMUNICATION BETWEEN 5Y-BXI AND TWR, AND APPROACH
RADAR - Cont’

TX STN INTELLIGENCE
17:50:08 | TOWER APPROACH Correct.
RADAR
17:52:36 | TOWER APPROACH Radar...Hello
RADAR
17:52:39 | APPROACH TOWER Hello...she is now breaking left for yours.
RADAR
17:52:42 | TOWER APPROACH Haya release her
RADAR
17:52:44 | APPROACH TOWER ***unintelligible***
RADAR
17:52:47 | TOWER APPROACH Mmmh.
RADAR
17:52:49 | APPROACH TOWER Anasema amechange destination tena alikua
RADAR anasema analand Jomo, but she’s coming to
yours:
(said they changed the destination again, used to say
they are going to Jomo, but is coming to yours).
17:52:53 | TOWER APPROACH Ooh, so anacome hapa. Haya sawa seen
RADAR her...sawa:
(Ooh, so she’s coming here. Okay, seen her...okay)

1.10. AERODROME INFORMATION

1.10.1. General Aerodrome Information - HKNW

HKNW is located at latitude 01° 19’ 18.19” S and longitude 036° 48’ 53.40” E at an elevation
of 5,546 ft above mean sea level (AMSL). It is a medium-sized airport situated about 5km

south of the Nairobi Central Business District. It serves both domestic and international traffic

and has two runways with a bituminous surface:

i) RWY 07/25 measures 4,790 ft (1,460m) long by 78.74 ft (24m) wide;

i) RWY 14/32 measures 5,098.42 ft (1,554m) long by 75.45 ft (23m) wide.
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The Airport has the following bituminous surface taxiways: A, B, C, E, E1, E2, F G, H, J, K, L,
and M.

It is also used by Approved Training Organizations for training flights. The aerodrome is
operated by the Kenya Airports Authority (KAA). It has a KCAA manned Air Traffic Control
(ATC) and permits IFR/VFR types of traffic.

The rescue and firefighting services category is CAT 5, and rescue equipment is available.
HKNW Air Traffic Services (ATS) airspace designation and lateral limits are:

Area l: Area bounded by lines joining points 011554.17S, 0365204.56E; 010823.60S,
0370258.50E then along the counterclockwise arc of a circle of 1I5NM radius centered
on 011909.40S, 0365229.10E to 012243.80S, 0363757.30E; 011916.58S, 0364853.88E
to the point of origin.

Area ll: Area bounded by lines joining points 011916.58S, 0364853.88E; 012243.80S,
0363757.30E then along the counterclockwise arc of a circle of I5NM radius centered
on 011909.40S, 0365229.10E to 013213.10S, 0364503.70E to the point of origin.

The vertical limits are ground (GND) to 9,000 ft AMSL while transition altitude is 9,000
ft AMSL. HKNW Airspace is in the D classification. For above 9,000 ft MSL, this portion
becomes part of Area Il under the control of Nairobi/HKJK. Above 6,500ft, Area Il becomes
part of Area lll.
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Figure 5: HKNW aerodrome chart (Source: KCAA AlP)
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Resting point of the
aircraft after crash

Google Earth

Figure 6: An aerial view of HKNW aerodrome (Source: Google Earth Map)

At the time of the serious incident, RWY 07/25 was closed due to rehabilitation work in
progress on that RWY.

A
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1.10.2. Active NOTAM

NOTAM Report

sl
km JOMO KENYATTA INTERNATIONAL AIRPORT, AVIATION HOUSE, NAIRDE]
= —-———Tigd TEL: #2354 020 682 T4T0-T5 MOBILE: + 2547067 25000 MOBILE: + 254726613406 Fax: +254 020 682 300
Email sim@keaa ocke

Reportcreatedby
Report created on: ! 2026-04-13 10:00:50

HKJK:B0009/26 ACTIVE

(B0009/26 NOTAMN

Q) HENA/QMRLC/IV/NBO/A/000/999/0119503649E005
A) HENW

B) 2602030001 C) 2604172359EST

E) RWY 07/25 CLSD DUE WIP.)

| 2026-01-28 12:58:11

Purpose: NBO - Urgent; include in NOTAM bulletins; operational sensitive information

ISWPE . A - Aerodrome

Coordinates: 011950364 9E (-0.68333,-35.18333)

 Radius(NM): 5
. Valid from: 2026-02-03 00:01:00
 Valid untit 2026-04-17 23:59:00 EST

Figure 6: Active NOTAM affecting HKNW RWY 07/25
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1.11. FLIGHT RECORDERS

The aircraft was equipped with a Honeywell solid-state memory Cockpit Voice Recorder
(CVR) Part No. 980-6022-001, Serial No. CVR 120-14187 DMF 09 2910, MFR97896 and
Fairchild solid state memory Flight Data Recorder (FDR) Part No. 980-2000-01, Serial No.
01461.

A an TR NS

Figure 7: Photos of the recovered CVR and FDR

The two flight recorders were recovered from the aircraft in good condition. Data readout
and analysis will be conducted in the laboratory.
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1.12. WRECKAGE AND IMPACT INFORMATION

The aircraft experienced a hard balked landing on touchdown, causing partial collapse of the
nose wheel. Propeller blades struck the ground several times and sheared into pieces. Some
parts of the nose-wheel assembly broke off, separated, and spilled over the runway. The
aircraft veered to the right of the runway and came to a stop about 30m from the runway (as
measured from the tail). Several debris of the aircraft parts were scattered from the point of
impact all the way to the final resting point. The aircraft sustained substantial damage.

All landing gear assemblies collapsed upon impact, and all propellers made contact with the
ground. As the aircraft rolled along the runway, the underside of the fuselage sustained severe
abrasion. This resulted in the displacement of equipment and aircraft systems into the cabin,

causing the floor to buckle and creating a significant opening in the fuselage.

First point of impact

Figure 8: A photo taken 2 hours after the serious incident showing the initial point of impact on RWY 32
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Resting position
of the aircraft

Wet and
puddled ground
(Rain water) [

Figure 10: A photo showing the final resting location of the aircraft after the excursion
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Curved and sheared
propeller blade

Detached wheel assembly
of the left main landing
gear

Figure 11: A photo showing a curved propeller blade after striking the ground

The aircraft experienced a hard balked landing on touchdown, causing partial collapse of the
nose wheel. Propeller blades struck the ground several times and sheared into pieces. Some
parts of the nose-wheel assembly broke off, separated, and spilled over the runway. The
aircraft veered to the right of the runway and came to a stop about 30m from the runway (as
measured from the tail). Several debris of the aircraft parts were scattered from the point of
impact all the way to the final resting point. The aircraft sustained substantial damage.

All landing gear assemblies collapsed upon impact, and all propellers made contact with the
ground. As the aircraft rolled along the runway, the underside of the fuselage sustained severe
abrasion. This resulted in the displacement of equipment and aircraft systems into the cabin,
causing the floor to buckle and creating a significant opening in the fuselage.

1.13. MEDICAL AND PATHOLOGICAL INFORMATION

The crew was not on prescribed drugs. No tests were conducted to check if the crew’s
performance was affected by fatigue, alcohol, drugs, and/or medication at the time of the
serious incident.

Records provided by the operator indicated that the flight crew had adequate rest prior to
the flights of the day.

|
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1.14.FIRE

There was no pre- or post-impact fire.

1.15.SURVIVAL ASPECTS

The serious incident was survivable. All 37 occupants on board the aircraft exited without
injuries with the assistance of the flight crew attendant using the emergency exits. The seats and
harness were all intact and showed no sign of damage.

The Emergency Locator Transmitter (ELT) was not activated.

1.16. TESTS AND RESEARCH

Not applicable.

1.17. ORGANIZATIONAL AND MANAGEMENT INFORMATION

1.17.1. ALS Limited

ALS Limited is a holder of an Air Operator Certificate (AOC) issued on 29 September 2025 by
KCAA and valid until 30 September 2026. The operator started operations in 1985 at its main
base in HKNW.

The operator specializes in transport, leases, and charter operations.

It is certified to carry out regular passenger and cargo air transport operations as defined in its
operational specifications, in accordance with the operations manual and KCAA regulations.

The operator records indicated that at the time of the serious incident, its fleet included Embraer
ERJ 135, 190, De Havilland DHC 8 Dash 8-100, 200, and 300, Beechcraft 1900D, and a Cessna
Caravan 208B.
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In the company’s Operation manual, section 8.3.38.2 states that “if the aircraft is not stabilized
and if there is a “sink rate” warning, a special briefing must be carried out, else, a missed
approach must be executed.”

1.18. ADDITIONAL INFORMATION

Not applicable.
1.19. USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES

Not applicable.

SUMMARY

The ongoing investigation will analyse, as appropriate, all the information documented, list
the findings, conclusions, probable cause(s), and/or contributing factors established, and state
any safety recommendations made for accident prevention.

Ag. Chief Investigator of Aircraft Accidents -KENYA
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