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OBJECTIVE

This report contains information that has been determined up to the time of publication.
The information in this report is published to inform the aviation industry and the public

of the general circumstances of the runway excursion incident.

This investigation has been carried out in accordance with The Kenya Civil Aviation
(Aircraft Accident and Incident Investigation) Regulations, 2024, and the International
Civil Aviation Organization’s (ICAO’s) Annex 13 to the Convention on International Civil

Aviation.

The sole objective of the investigation of an accident or incident under these Regulations
shall be the prevention of accidents and incidents. It shall not be the purpose of such an

investigation to apportion blame or liability.

The information contained in this report is derived from the data collected during the

investigation of the serious incident.
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AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT
AIRCRAFT ACCIDENT INVESTIGATION PRELIMINARY REPORT SUMMARY

OPERATOR

AIRCRAFT TYPE
MANUFACTURER

YEAR OF MANUFACTURE
AIRCRAFT REGISTRATION
AIRCRAFT SERIAL NUMBER
DATE OF REGISTRATION
NUMBER AND TYPE OF ENGINE
DATE OF OCCURRENCE

LAST POINT OF DEPARTURE
POINT OF INTENDED LANDING
TIME OF OCCURRENCE
LOCATION OF OCCURRENCE
TYPE OF FLIGHT

NUMBER OF PERSONS ON BOARD
INJURIES

NATURE OF DAMAGE

CLASS OF OCCURRENCE

PILOT IN COMMAND

PIC FLYING EXPERIENCE

Safarilink Aviation Ltd
Cessna 208
Cessna/Textron Aviation Inc.
2009

5Y-SLE

208B-2091

17 June 2016

One PT6-114A

09 September 2025
Keekorok Airstrip, Narok
Wilson Airport Nairobi
0901z

Approach near Ngong Hills
Commercial

11

2

Substantial

Accident

CPL holder

3430 hours

All times given in this report are Coordinated Universal Time (UTC), with East African Local Time in

Parenthesis



INVESTIGATION PROCESS

The birds-trike concurrence involving a Cessna 208B aircraft registration 5Y-SLE was
notified to the Aircraft Accident Investigation Department (AAID), State Department for
Aviation and Aerospace Development, Ministry of Roads and Transport through a phone

call by the Wilson airport air traffic control unit.

AAID investigators were deployed immediately to the crash site to conduct an initial on-

site investigation and witness interviews.

After the initial on-site investigation phase, the occurrence was classified as an “accident”

in accordance with ICAO Annex 13 provisions.
AAID notified the following:

1. The Transportation Safety Board (TSB) of Canada as the aircraft accident
investigation authority of the State of Design and Manufacture of the aircraft and
engines; and

2. The International Civil Aviation Organization (ICAQO).
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SYNOPSIS

The report describes an accident involving a Cessna 208B registration 5Y-SLE operated by
Safarilink Aviation Ltd, with eleven on board on 9% September, 2025, near Ngong hills
while the aircraft was on approach to land at Wilson Airport. The flight departed
Keekorok Airstrip, Maasai Mara, destined for Wilson Airport, Nairobi. The aircraft struck
a large bird, which impacted the top left section of the cockpit, shattering the captain’s
windscreen. The bird instantly cracked the windshield, and owing to the relative motion
of the aircraft and the bird, the carcass penetrated the cabin area and came to rest in the

third row behind the cockpit. The pilot in command got a slight injury.

The pilot in command took control and declared an emergency as he maintained calm
despite strong winds blowing through the cockpit. He coordinated with the first officer
who was on line training. The pilot in command sustained minor injury on his left forehead
and left forearm. Wilson air traffic activated the airport emergency team and cleared all
the traffic to pave the way for the accident aircraft to land. The pilot in command landed
the aircraft safely and exited the runway, where they were received by the airport
emergency response team. Both crews were evacuated and taken for medical checkups.
The carcass of a large bird weighing approximately 5 kg that was stuck on the aircraft was
collected from the cabin by the investigation team and taken to the National Museum of

Kenya (NMK) for identification and analysis.



1.0 FACTUAL INFORMATION

1.1 THE HISTORY OF THE FLIGHT

On 9" September 2025 at 0901Z, a Cessna 208B with eleven crew and passengers
departed Keekorok airstrip, Maasai Mara, destined for Wilson Airport, Nairobi. While on
the right base Monastery (ground visual marker), the pilot observed a large bird in the
vicinity of the flight path and tried to avoid a collision by diverting off its track. The aircraft
struck a large bird, which impacted the top left section of the cockpit, shattering the

captain’s windscreen.

According to the PIC, the bird approached from within their flight path, and they tried to
turn right to avoid a collision. Unfortunately, the bird struck the left side of the windshield,
cracking it instantly, and owing to the relative motion of the aircraft and the bird, the
carcass penetrated the cabin area and came to rest in the third row behind the cockpit.
The pilot in command took control and declared an emergency as he maintained calm
despite strong winds blowing through the cockpit. He coordinated with the first officer
who was on line training. The pilot in command sustained minor injury on his left
forehead and left-hand forearm. Wilson air traffic activated the airport emergency team

and cleared all the traffic to pave the way for the accident aircraft to land.

The pilot in command landed the aircraft safely and exited the runway, where they were
received by the airport emergency response team. Both crews were evacuated and taken
for a medical checkup. The first officer did not sustain any injury but was in shock
following the bad strike. Only one passenger had a minor injury, which was attended to

and released. Both crews were taken to the hospital for medical assessment.

The carcass of a large bird weighing approximately 5 kg that was stuck on the aircraft was
collected from the cabin by the investigation team and taken to the National Museum of

Kenya (NMK) for identification and analysis.
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1.2 INJURIES TO PERSONS

Table A. INJURY CHART

1.3 DAMAGE TO AIRCRAFT

The aircraft sustained substantial damage to the windshield.

1.4 OTHER DAMAGE

Not applicable.

1.5 PERSONNEL INFORMATION

1.5.1 Pilot-In-Command (PIC)

According to documents availed by Safari-link Aviation Limited indicated that at the time
of the accident, the pilot-in-command held a Commercial Pilot’s License (CPL) issued by
the Kenya Civil Aviation Authority (KCAA) on 24 October 2024, valid until 13t
November 2025. The pilot also held a class one medical certificate issued on 01 October

2024, valid for one year with no limitations.

At the time of the serious incident, the pilot had flown a total of 3430 flying hours.
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Table B: SUMMARY OF THE PILOT-IN-COMMAND’S RELEVANT INFORMATION

Pilot license CPL (YK-9545-CL)
Age 30 yrs

Medical expiry date 30.09.2025
Medical Class One

Total flying hours 3430

Hours, last 30 days 71.5

Hours, last 07 days 13.8

Hours, last 24 hours 2.6

Hours on type (C208B) TBN

Ratings C150, PA34 & C208

1.5.2 The First Officer

According to documents availed by Safari-link Aviation Limited indicated that at the time
of the accident, the pilot-in-command held a Commercial Pilot’s License (CPL) issued by
the Kenya Civil Aviation Authority (KCAA) on 9 December 2024, valid until 10t
December 2025. The pilot also held a class one medical certificate issued on 9 December

2024, valid for one year with no limitations.

At the time of the serious incident, the pilot had flown a total of 2732 flying hours.

Table C: SUMMARY OF FIRST OFFICER RELEVANT INFORMATION

Pilot license CPL (YK-6952-CL)
Age 34 yrs

Medical expiry date 09.12.2025
Medical Class One

Total flying hours 2732
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Hours, last 30 days 71.5
Hours, last 07 days 13.8
Hours, last 24 hours TBN
Hours on type (C208B) TBN
Ratings C150, C152, C172 & C208

1.6 AIRCRAFT INFORMATION
1.6.1. General

Table D: SUMMARY OF THE AIRCRAFT INFORMATION

Operator

Safari-link Aviation Ltd

Registration mark

5Y-SLE Kenyan

Date of registration 17 June 2016
Serial number C208B-2091
Validity of certificate of airworthiness 23 November 2025
Length 12.67m
Wingspan 15.88m

Height 4.6

Wing area 25.9m Square®
Empty weight 2100kgs
Maximum take-off weight 3995kgs
Maximum landing weight 3856kgs

Fuel capacity (usable) 335.6US Gallons
Useful load 1675kgs

Payload with fuel 656kgs

Baggage cargo capacity 145kgs
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1.6.2. Powerplant and Propulsion

Table E: TABLE SHOWING ARCRAFT POWERPLANT AND PROPULSION

Engine model PT6A-114A

Serial number PCE-PC2329/5477.6
Hours since new 5477.6

Engine power 867hp

Propeller 3-Blade variable pitch

1.6.3. Performance

Table F: TABLE SHOWING AIRCRAFT PERFORMANCE

Maximum cruise speed 195kts
Typical cruise speed 185kts
Range 1785km
Service ceiling 25,000ft
Rate of climb 1330fpm
Take-off distance over 50ft obstacle 658m
Landing distance over 50 ft obstacle 426m
Ground-roll distance take-off 570m
Stall speed 78KIAS
Fuel type AVGAS

1.6.4 Mass and Balance
Not considered a factor.
1.7 METEOROLOGICAL INFORMATION

Meteorological Information obtained from the Meteorological Department of Kenya
indicated that there was no significant weather reported around Wilson Airport. Visibility

was more than 10 km with scattered clouds.
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1.8 AIDS TO NAVIGATION

Wilson Airport has no ground aids for navigation, and they were not a factor in the

accident.

1.9 COMMUNICATIONS

There was good communication between the pilot and air traffic control at Wilson Control
Tower (WCTR) Unit. After the bird strike, the pilot contacted the air traffic control and
declared an emergency. WCTR immediately picked up the information and activated the
airport emergency response, and cleared all other traffic to allow the accident aircraft to

land. This was well coordinated until the aircraft landed safely.

1.10 AERODROME INFORMATION
1.10.1 General Aerodrome Information - HKNW

Wilson Airport is located at § 01° 19' 19.29"E 036°48' 53.5" on an elevation of 5527ft
AMSL. 1t has two inter-crossing tarmacked runways; runway 07/25 measuring 1400m in
length and 18m wide, runway 13/32 measuring 1300m in length and 18m wide. It is a busy
airport mostly used for general aviation within Nairobi City. The airport was not a factor

in this accident.
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Fig. No. 1: An aerial view of HKNW aerodrome (Source: Google Earth Map)

1.11 FLIGHT RECORDERS
Not applicable.

Flight recorders are not required by KCAA regulations for this category of aircraft.

1.12 WRECKAGE AND IMPACT INFORMATION

The main body of the aircraft remained relatively intact, wit:> no significant damage except

for the left upper section windshield. The carcass of the bird penetrated the cabin.
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Fig. No. 3: Photograph showing the section of the windshield damaged
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Direction of bird’s carcass after strike

Fig. No. 4: Photograph showing the position of the crew, the direction of the carcass, and the damage to
the windshield

Fig. No. 5: Photograph showing the resting position of the bird’s carcass in the cabin
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1.13 MEDICAL AND PATHOLOGICAL INFORMATION
Not applicable.

1.14 FIRE

There was no pre- or post-impact fire after the bird strike.
1.15 SURVIVAL ASPECTS

The occurrence was survivable since neither crew were not seriously injured and the
aircraft’s performance was not affected despite the strong winds blowing into the cabin.
Secondly, the distance to the airport was not very far since the aircraft was approaching

the land.

1.16 TESTS AND RESEARCH

Not applicable.

1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION
1.17.1 Safarilink Aviation Limited

Safarilink Aviation Ltd is a private airline with a network of connecting domestic scheduled
services to a number of destinations within Kenya and across the border into northern
Tanzania. It’s based at Wilson Airport, Nairobi. Safarilink provides daily scheduled flights
to Maasai Mara, Amboseli, Tsavo West, Naivasha, Nanyuki, Lewa Downs, Samburu,
Lamu, Kilimanjaro, Loisaba, Chyulu Hills, Lodwar, Migori, Vipingo and Diani Beach and

Zanzibar.
The company has an approved air operator certificate issued by KCAA.

1.18 ADDITIONAL INFORMATION

Not applicable.
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1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES

Not applicable.

SUMMARY

The ongoing investigation will analyse, as appropriate, all the information documented,
list the findings, conclusions, probable cause(s), and/or contributing factors established, and

state any safety recommendations made for accident prevention.

Ag. Chief Investigator of Aircraft Accidents -KENYA
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