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OBJECTIVE

This report contains information that has been determined up to the time of publication.
The information in this report is published to inform the aviation industry and the public

of the general circumstances of the runway excursion incident.

This investigation has been carried out in accordance with The Kenya Civil Aviation
(Aircraft Accident and Incident Investigation) Regulations, 2024, and the International
Civil Aviation Organization’s (ICAO’s) Annex 13 to the Convention on International Civil

Aviation.

The sole objective of the investigation of an accident or incident under these Regulations
shall be the prevention of accidents and incidents. It shall not be the purpose of such an

investigation to apportion blame or liability.

The information contained in this report is derived from the data collected during the

investigation of the serious incident.
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AIRCRAFT ACCIDENT INVESTIGATION DEPARTMENT

AIRCRAFT ACCIDENT INVESTIGATION PRELIMINARY REPORT SUMMARY

OPERATOR

AIRCRAFT TYPE
MANUFACTURER

YEAR OF MANUFACTURE
AIRCRAFT REGISTRATION
AIRCRAFT SERIAL NUMBER
DATE OF REGISTRATION
NUMBER AND TYPE OF ENGINE
DATE OF OCCURRENCE

LAST POINT OF DEPARTURE
POINT OF INTENDED LANDING
TIME OF OCCURRENCE
LOCATION OF OCCURRENCE

TYPE OF FLIGHT

NUMBER OF PERSONS ON BOARD
INJURIES

NATURE OF DAMAGE

CLASS OF OCCURRENCE

PILOT IN COMMAND (PIC)

PIC FLYING EXPERIENCE

BushAir Safaris LTD

Cessna Stationair U206G
Textron Aviation Inc.

1981

5Y-MSN

U206-06349

01 October 2025

One, Continental 10-520-LCF(4)
02 May 2026

Ukunda Airport, Kwale County
Ukunda Airport, Kwale County
1155 (1455)

Diani Beach, Kwale County
(4°20'39.9"S, 39°33'58.2"E)
Skydiving Flight

06

None

Substantial

Serious Incident

CPL holder

TBA

All times given in this report are Coordinated Universal Time (UTC), with East African Local Time in

Parenthesis



INVESTIGATION PROCESS

The forced landing incident involving a Cessna 206 aircraft registration 5Y-MSN was
notified to the Aircraft Accident Investigation Department (AAID), State Department for
Aviation and Aerospace Development (SDAAD), Ministry of Roads and Transport through

a phone call by the operator.

AAID investigators were deployed to the site to conduct an initial on-site investigation and

gather witness testimonies.

Following this initial on-site investigation phase, the incident was classified as an “accident”
in accordance with the International Civil Aviation Organization’s (ICAO) Annex 13

provisions.
AAID notified the following:

1. The National Transportation Safety Board (NTSB) of the United States of America
as the aircraft accident investigation authority of the State of Design and
Manufacture of the aircraft; and

2. The International Civil Aviation Organization (ICAO).
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SYNOPSIS

On 02 May 2026, at approximately 1155 (1455), a forced landing incident occurred at
Diani Beach, Kwale County, involving a Cessna Stationair U206G aircraft, registration 5Y-

MSN, operated by BushAir Safari Limited. On board were the pilot and five passengers.

The aircraft had departed Ukunda Airport (HKUK) for a skydiving flight along Diani Beach.
Shortly after take-off, the aircraft experienced engine power loss, prompting the pilot to
carry out an emergency landing along the beach shoreline. The aircraft landed safely, and
all six occupants disembarked without injuries. However, the aircraft sustained substantial

damage.

At the time of the occurrence, visual meteorological conditions prevailed with variable

winds.

Investigation into the circumstances and probable cause(s) of the serious incident is

ongoing.



1.0 FACTUAL INFORMATION

1.1 THE HISTORY OF THE FLIGHT

On 02 May 2026, at approximately 1155 (1455), a forced landing incident occurred at
Diani Beach, Kwale County, involving a Cessna Stationair U206G aircraft, registration 5Y-
MSN, operated by BushAir Safari Limited. On board the aircraft were the pilot-in-
command and five passengers who were taking part in a skydiving exercise along the Diani

Beach area.

Before departure, the pilot had been cleared for take-off from HKUK with five passengers
on board, and the fuel endurance was considered adequate for the intended operation.
The flight was planned as a skydiving sortie, and the aircraft was cleared to climb to Flight
Level 090 for the designated drop zone operation. The aircraft subsequently departed
Runway 19 and initiated a left turn after take-off in accordance with the planned flight

profile.

According to the pilot, the take-off roll and initial climb were uneventful. However, shortly
after departure, while the aircraft was climbing through approximately 500 ft above
ground level, the engine experienced a sudden loss of power. Faced with a loss of power
at low altitude, the pilot assessed the situation and elected to make an emergency landing

along the shoreline at Diani Beach, near the Colobus Shade area.

One of the passengers on board later reported hearing a loud banging sound emanating
from the engine compartment, followed by the emission of significant white smoke and
an unusual change in engine sound. The witness stated that the engine noise became

irregular moments before the aircraft began descending toward the beach.

The pilot successfully maneuvered the aircraft toward the beach and executed the
emergency landing along the shoreline. During the landing roll, the nose landing gear dug
into the soft sand, causing the aircraft to decelerate abruptly before coming to a stop on
the beach. Despite the sudden stop, all occupants safely evacuated the aircraft without

injuries.
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One of the skydivers on board exited the aircraft using a parachute after sensing the engine

failure and safely landed on the beach shortly thereafter.

The aircraft sustained substantial damage during the occurrence, including the collapse of
the nose landing gear and bending of the propeller blades following impact with the
ground and sand surface. At the time of the serious incident, visual meteorological

conditions prevailed in the area with variable winds.

Fig. No. 1: Photo showing 5Y-MSN's final resting point, a few metres from the emergency landing point

1.2 INJURIES TO PERSONS

Table A. INJURY CHART

Injuries Crew Passengers Others
Fatal 0 0 0
Serious 0 0 0
Minor/None 1 5
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1.3 DAMAGE TO AIRCRAFT

The aircraft sustained substantial damage. Post-crash visual examination of the aircraft

revealed no structural defects prior to the serious incident.

1.4 OTHER DAMAGE

Not applicable.

1.5 PERSONNEL INFORMATION

1.5.1 Pilot-In-Command (PIC)

Documents availed by the BushAir Safaris Limited indicated that, at the time of the serious
incident, the 60-year-old male pilot held a valid CPL issued by the KCAA. The license was
initially issued on 30 April 2012 and was valid until 06 October 2026.

The pilot was appropriately rated and authorized to operate several aircraft types,

including the Cessna 152, Cessna 172, and Cessna 206, which was the occurrence aircraft.

The pilot also held a valid Class One Medical Certificate without any limitations or
restrictions. The certificate was last issued on 07 April 2026 and remained valid until 07
October 2026, in accordance with the personnel licensing requirements prescribed by the

KCAA.

A review of the pilot's licensing and medical records revealed that both documents were
current and valid at the time of the occurrence, and no evidence was found to suggest any
regulatory non-compliance relating to the pilot's qualifications, ratings, or medical fitness

to operate the flight.
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1.6 AIRCRAFT INFORMATION
1.6.1. General

The occurrence aircraft was a Cessna 206 aircraft, serial number U206-06349. It was a

high-wing, single-engine aircraft with a steerable nose wheel and tricycle landing gear

configuration. It was powered by a Continental 10-520-LCF (4), Six-cylinder, horizontally

opposed, reciprocating engine.

Table B: SUMMARY OF THE AIRCRAFT INFORMATION

Manufacturer Textron Aviation Inc.
Type and model Cessna 206
Aircraft Serial Number U206-06349

Nationality / Registration Mark

Kenyan, 5Y-MSN

Name of Operator

BushAir Safari LTD

Certificate of Registration

01 October 2025

Validity of Certificate of Airworthiness

25 September 2026

Total airframe time since new

13858.6 hours

Engine type (no.)

One, Continental 1O-520-LCF

Engine Serial number 554461-H

Total engine hours since complete overhaul 247.1 hours
Propeller (no.) McCauley (Three)
Fuel type used AVGAS

The aircraft had all seats removed exce

pt the front left pilot seat. This configuration had

been adopted to create adequate cabin space for the skydiving operations for which the

aircraft had been specifically tailored, as illustrated in the photograph below.
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Fig. No. 2: Photo showing the internal configuration of the 5Y-MSN cabin with all but one pilot seat
removed

1.6.2. Maintenance Records

At the time of the occurrence, the aircraft held a valid Certificate of Airworthiness in the
Commercial Air Transport (Passengers) Category issued by the KCAA on 5 March 2019.
The certificate was current and valid for the period 26 September 2025 to 25 September
2026.

A review of the aircraft's maintenance and operational records revealed no outstanding
defects or deferred maintenance items prior to the occurrence flight. The aircraft was
certified, equipped, and maintained in accordance with the applicable Kenya Civil Aviation
Regulations, the manufacturer's requirements, and the operator’s approved maintenance

procedures.

According to the BushAir Safari Certificate of Release to Service, the most recent scheduled
maintenance performed on the aircraft was a 50-hour inspection conducted in accordance
with the approved maintenance program. The inspection included, among other tasks, an

engine cylinder compression check, with the following results recorded:

1) Cylinder No. 1: 78/80 Cylinder No. 2: 78/80 Cylinder No. 3: 78/80
2) Cylinder No. 4: 78/80 Cylinder No. 5: 76/80 Cylinder No. 6: 76/80
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The recorded compression values from all applicable Absolute Differential Tests and Static

Differential Tests carried out were found to be satisfactory and within the acceptable limits.

Upon completion of the inspection, an engine ground run was conducted to verify engine
performance and operational integrity. Post-maintenance leak checks were also performed,
and no anomalies were identified. The aircraft was subsequently released to service after

all maintenance actions were completed and certified as satisfactory.
1.6.3 Mass and Balance

Not considered a factor.

1.7 METEOROLOGICAL INFORMATION

The weather was not considered a factor in this occurrence.

1.8 AIDS TO NAVIGATION

Not applicable. The incident flight was operated under VFR, during which the aircraft was

required to remain clear of clouds and in sight of the surface.
1.9 COMMUNICATIONS

The aircraft was equipped with a two-way Very High Frequency (“VHF”) radio. The radio
communications between the Pilot-in-Command and Diani Control Tower were reviewed
and transcribed. The transcript below captures the exchanges between the aircraft and air
traffic control from engine start-up through taxi, take-off, and the sequence leading up to

the occurrence.

Table C: VOICE TRANSCRIPT OF THE COMMUNICATION BETWEEN 5Y-MSN AND
DIANI CONTROL TOWER ON 02/05/2026

11:54:00 5Y-MSN Diani Tower 5Y-MSN
DIANI TOWER 5Y-MSN
5Y-MSN Start for Flight Level 100 along the Diamond
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DIANI TOWER

5Y-MSN Start is Approved

5Y-MSN

Is Approved MSN

DIANI TOWER

5Y-MSN backtrack RWY19, and you are...
cleared ehhh Flight level 100 for PJE and ehh
departure RWY19, Left Turn Out

5Y-MSN

Departure RWY19, Right Turn Cleared FL100
...MSN

RRV602

Diani TWR From RRV602

Jambo.

DIANI TOWER

RRV602 Jambo.

RRV602

RRV602 Caravan 5Y-VAN Requesting Start
and Taxi for HKMO, we are 3 souls onboard
with two hours and thirty minutes of
endurance.

DIANI TOWER RRV...602... Taxi Hold Short of the active.

RRV602 Taxi hold short of the active RRV602

DIANI TOWER 5Y-MSN confirm ready now?

5Y-MSN We are ready, just a minute.

RRV602 Tower RRV602 requesting to expedite line-up
takeoff RWY 10.

DIANI TOWER That is approved, eehh 5Y-MSN hold short
and go-ahead persons on board and fuel
endurance

RRV602 We are 3 souls on board and two and a half
hours of endurance. Requesting RWY O1.

DIANI TOWER RWY 01 is approved

RRV602 Approved to enter line up RWYO1 RRV602.

RRV602 RRV602 ready

DIANI TOWER RRV602 with a right turn out cleared takeoff
RWY 19, the winds are calm.

RRV602 Clear takeoff RWYOI, the winds are calm.

RRV602
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DIANI TOWER

Mike- MSN backtrack RWY 19, go ahead.
Persons on board and Fuel Endurance

5Y-MSN

Two hours of fuel, six onboard

RRV602

Airborne 1157 ETA Mombasa 1205 Request...
eehh Release.

DIANI TOWER

RRV602 airborne five-57 Mombasa clears
you to join via left down RWY Twenty-one,
released... eeh 118.6

RRV602

Eehh, we cleared to join left-hand downwind
RWY21. We released 118.6 RRV602.

Have a good day...

DIANI TOWER

You too...

DIANI TOWER

5Y-MSN fuel endurance

5Y-MSN

Zero two.... Two hours

DIANI TOWER

Copied that ehh when ready cleared take-
off... eehhh the winds is eehh calm is calm,
clear take-off, when ready Sierra November

5Y-MSN

Sierra November Rolling

DIANI TOWER

Rodger, Southly, Five knots

5Y-MSN

Southly, Five Knots

DIANI TOWER

5Y-MSN ...

5Y-MSN

November, we having an issue on the
engine... we are coming back

DIANI TOWER

Confirm Coming back

5Y-MSN

Actually** Mike Sirrea November, we are
landing on the beach... eehhh

DIANI TOWER

Copied that

DIANI TOWER

5Y-MSN....... 5Y-MSN

DIANI TOWER

5Y-MSN....... 5Y-MSN
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1.10 AERODROME INFORMATION
1.10.1 Departure Aerodrome

Ukunda Airport, commonly referred to as Diani Airport, is a regional aerodrome situated
in Kwale County near Diani Beach, Kenya, at coordinates 04°17'49"S 39°3417"E and an

elevation of approximately 30 metres above mean sea level (AMSL).

The airport is equipped with a single bituminous-surfaced runway designated 01/19, which
measures approximately 1,400 metres in length and 18 metres in width. The aerodrome is
managed and operated by the Kenya Airports Authority (KAA) and is supported by a
Kenya Civil Aviation Authority (KCAA) mobile air traffic control unit.

The facility accommodates both Instrument Flight Rules (IFR) and Visual Flight Rules (VFR)
operations, thereby supporting a mix of scheduled, charter, and general aviation traffic

within the region.
1.11 FLIGHT RECORDERS

Not applicable. Flight recorders are not required by KCAA regulations for this category of

aircraft.
1.12 WRECKAGE AND IMPACT INFORMATION

Examination of the aircraft following the occurrence revealed that it sustained substantial
damage before and after the emergency landing sequence. The damage assessment
indicated evidence of both in-flight mechanical failure and impact-related damage

associated with the forced landing on the beach shoreline.

Detailed examination of the engine revealed that the engine block had been punctured in
two separate sections. The nature and pattern of the damage suggested that the punctures
were likely caused by internal mechanical forces generated during the engine failure
sequence. Further examination and teardown of the engine components have been

planned to establish the exact source and extent of the internal damage.
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The aircraft’s nose landing gear collapsed during the emergency landing after the nose
wheel dug into the soft sand surface along the beach. The sudden deceleration forces

associated with the collapse caused the aircraft to come to an abrupt stop.

Examination of the propeller assembly revealed that two of the aircraft’s three propeller
blades had sustained slight bending and abrasion damage consistent with ground contact
while the propeller was rotating at low speed. Information gathered during the
investigation indicated that the engine had already been shut down prior to touchdown,
and therefore, the propeller strikes were likely associated with residual rotational

momentum at the time of contact with the ground surface.

Additional damage was also observed on sections of the aircraft's lower fuselage and
landing gear assembly as a result of the emergency landing sequence and subsequent

ground contact.

Fig. No. 3: Photo showing a post-crash oil leak from the engine and bent propeller blades

Page 10 of 23



ng gear

Photo showing broken nose landii

ig. No. 4

F

Photo showing the damaged nose landing gear assembly

5

ig. No.

F

Page 11 of 23



Fig. No. 5: Photo showing the engine block of 5Y-MSN punctured at two points.

1.13 MEDICAL AND PATHOLOGICAL INFORMATION

The pilot was not on prescribed drugs. No tests were conducted to check if his performance

was affected by fatigue, alcohol, drugs, and/or medication at the time of the incident.

1.14 FIRE

There was no pre- or post-impact fire.
1.15 SURVIVAL ASPECTS

The serious incident was survivable. One of the occupants, who was an experienced
skydiver, exited the aircraft using a parachute after noticing the engine failure and
successfully landed safely on the beach. The remaining five occupants evacuated the aircraft

unaided following the emergency landing.

1.16 TESTS AND RESEARCH

Not applicable.

Page 12 of 23



1.17 ORGANIZATIONAL AND MANAGEMENT INFORMATION
1.17.1 BushAir Safaris Limited

Aircraft Owner/Operator: BushAir Safari LTD
Address : Nairobi, Kenya

The aircraft was operated by BushAir Safari Ltd, a commercial aviation operator and holder
of a valid Air Operator Certificate (AOC) issued and approved by the Kenya Civil Aviation
Authority (KCAA). The Air Operator Certificate was issued on 5th September 2025 and

was valid until 4th September 2026 at the time of the occurrence.

BushAir Safari Ltd operates from Wilson Airport in Nairobi County and conducts general
aviation operations within Kenya. The company’s operations include charter and
specialized flight activities conducted in accordance with the applicable Kenya Civil

Aviation Regulations and the operational specifications issued by the KCAA.

BushAir Safari Ltd is also responsible for the AMO for the maintenance and continued

airworthiness management of its aircraft fleet.

1.18 ADDITIONAL INFORMATION

Not applicable.
1.19 USEFUL AND EFFECTIVE INVESTIGATIVE TECHNIQUES

Not applicable.

SUMMARY

The ongoing investigation will analyse, as appropriate, all the information documented,
list the findings, conclusions, probable cause(s), and/or contributing factors established, and

state any safety recommendations made for accident prevention.

Ag. Chief Investigator of Aircraft Accidents -KENYA
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